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LEGAL CONTEXT     
 

On June 14, 2016, the Conseil du trésor adopted the Directive concernant la gestion des risques en matière de corruption et de collusion dans les processus de gestion 
contractuelle (hereinafter, the “Directive”). The Directive came into effect on September 1, 2016, and was enacted under section 26 of the Act respecting contracting by 
public bodies (CQLR, c. C-65.1). 

 

In accordance with the Directive, the chief executive officer of each public body must:  

i. design and implement an organizational framework for managing corruption and collusion risks in contract management processes;  
ii. adopt, for each financial year, a risk management plan concerning corruption and collusion in contract management processes; 
iii. approve, not later than four (4) months following the end of each financial year, a monitoring and review report on the organizational framework.   

 
The first annual risk management plan of the Riverside School Board (the School Board) must be adopted not later than December 31, 2019, and include the following 
elements:  
 

• an assessment of corruption and collusion risks in contract management processes, whereby risks are detected, analyzed and evaluated;   
  

• the provisions for handling risks, including risk mitigation measures.  
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ORGANIZATIONAL CONTEXT 
Committed to applying best practices, the School Board has adopted guidelines in line with contract management processes. These guidelines are included in its Policy on 
the Supply of Goods and Services. The objective of this policy is to ensure compliance with all principles of sound management and the laws that apply, in order to promote 
transparency in contract management processes. The objectives of this policy apply to all employees of the School Board, in particular to those involved in contract 
management processes.  

 

In addition to the Policy on the Purchase of Goods and Services, the School Board has implemented other measures aimed at supporting contract management processes, 
including the Code of Conduct for All Employees of the Riverside School Board, the Delegation of Functions and Powers, the Code of Ethics and Professional Conduct for 
Commissioners, the Policy Governing the Disclosure of Wrongdoings (and the related procedure for facilitating disclosures), and the Procedure for Receiving and Examining 
Complaints Filed in the Course of the Tendering or Awarding Process for a Public Contract. 

The annual exercise of developing a risk management plan concerning corruption and collusion is a useful one. Identifying, analyzing and assessing risks allows us to obtain 
an overall view of our organization and to identify very concrete situations that are rooted in our management practices. It also provides us with a realistic picture of our current 
risk situation and to place these risks in order of importance (non-existent, low, average or high risk).  

This structured and ongoing process will also enable us to manage and monitor risks and make sure that adequate and efficient control measures are in place.  
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RISK MITIGATION PLAN 
 

 Mitigation Measures Implemented by Indicator Target Deadline Associated 
Risks 

27 

Ensure that those involved in 
contract management is 
aware of our Purchasing 
Policy and the LCOP 
requirements 

Finance 

 

 

Training given to support staff on August 27, 2025 and to 
Administrators during a Principals’ Meeting on a date to be 
determined. 

  

 

June 30, 2026 

 

 

 

R 0.1 

28 
Restricting use of Mutual 
Agreement contracts (“gré à 
gré”) 

Finance 

 

 

Ensuring that our “gré à gré” contracts respect the 
Purchasing Policy namely under $50,000 for service 
contracts and $10,000 for goods which are not available 
through group purchasing. 

 

 

  

 

June 30, 2026 

 

 

R 5.2 

29 

Risk associated with security 
of information (availability, 
integrity, confidentiality, 
sustainability) 

ALL 

 

A directive will be issued regarding access to information by 
employees in the context of leave 

 

 

  

 

June 30, 2026 

 

 

R 0.4 



5 
 

30 Risk of unjustified addendas Material Resources 

 

 

Analysis made for 2024-2025 

 

 

June 30, 2026 

  

 

R 2.6 
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