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Minutes of the proceedings of a regular session of the Council of Commissioners for Riverside School Board held at
the Administration Centre, 7525, chemin de Chambly, St. Hubert, Québec on April 17, 2012.

The Secretary General established that quorum was met and Chairman Moira Bell, called the meeting to order at
7:30 p.m.

COMMISSIONERS PRESENT:

M. Bell H. Dumont L. Llewelyn Cuffling

F. Blais J. Freund N. Nichols

P. Booth Morrison D. Gareau D. Smith

K. Cameron M. Gour

A. Capobianco Skipworth  D. Horrocks PARENTS — P. Chouinard, D. Copeman
P. D’Avignon M. L’'Heureux

Regrets: D. Lamoureux, S. Rasmussen, G. Sastre, D. Smyth

Also present
Sylvain Racette, Director General

Pierre Farmer, Assistant Director General

Denise Paulson, Secretary General

Michel Bergeron, Director of Financial Resources
Lyse Gendron-Brodeur, Director of Secondary Schools
Wendy Bernier, Interim Director of Human Resources
Mary Williams, Director of Elementary Schools

Lucie Roy, Director of Adult and Continuing Education

Presence noted
J. Plourde, B. Morley, S. Le Sueur, S. Rattray, A. Audet, E. Gillies Poitras, C. Lauzier

Under the supervision of Vice-Principal, Valerie Ford, Centennial students, Corey Straub and
Ashley Smithman, presented a PowerPoint presentation to Council on The Tell Them From Me
survey.

ADOPTION OF THE AGENDA:
IT IS MOVED by Commissioner Smith, seconded by Commissioner Cuffling, that the agenda be
adopted and that a copy be appended to the Minutes of this meeting.

UNANIMOUS
PUBLIC QUESTIONS : None
ADOPTION OF THE MINUTES OF THE MEETING HELD ON MARCH 20, 2012
IT IS MOVED by Commissioner Cameron, seconded by Commissioner Freund, that the

Minutes of the meeting held on March 20, 2012 be adopted.
_UNANIMOUS

BUSINESS ARISING FROM THE MINUTES
The Director General followed up:
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None

CHAIRMAN AND DIRECTOR GENERAL
Chair’s report — M. Bell

March 20 : Attended REEL Canada at CRHS — all Canadian content

March 22 : Attended Boucherville’s Science Fair with Lisa Rae

March 24 : Attended 10th annual Fashion Show at Chambly Academy. More than
$14,000 was raised in honour of former student, Adam Taylor

March 29 : Attended MRC meeting at the Board Office

April 4 ; Attended a meeting at Reach

April 4 : Attended the Kids’ Cup at ST. Lambert Elementary

April 13 : Attended Board of Directors Meeting at QESBA. Major topic of discussion
was the anticipated budget cuts

April 14 : Attended Virtual PD organized by QESBA held at RSB

April 16: Meeting of Chairs, Vice-Chairs, DGs and ADGs of NFSB, ETSB and RSB to
review possible projects

May 24: A meeting of NFSN, ETSB and RSB is planned.

Director General’s report — S. Racette

TOPICS THAT REQUIRED SPECIAL ATTENTION

Policy to Maintain a Drug-Free and Violence-Free Atmosphere in our Schools: Since the last
Council meeting, in accordance with the policy, one student was expelled from Chambly
Academy for violence; one from Heritage for possession of drugs.

The students who were only expelled from their school are still being serviced by us to help them
address the events that led to their expulsion.

MEETINGS
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March 30 — Table Interordres du secteur anglophone
April 4 — Meeting with Giordi Rosa re Partnership Agreement
April 4 — Meeting with REACH parents to present the renovations planed to the school

April 11 — Meeting with the CRE de Longueuil : Commission de I'Education, de la formation et
du savoir to work on their next plan quinquénal.

April 11 — Meeting with the City of Longueuil to talk about the Jeux du Québec 2014 that is going
to involve some of our schools.

April 16 — Met with DGs and Chairs of ETSB and NFSB to discuss possible joint ventures

March 28 — | was a guest at the Taping of the 1% Riverside
Magazine radio show

March 29 — Read at Harold Napper School
March 29 — Attended Heritage IB Fair
April 5 — Read at Cedar Street School

April 12 — Attended Club des Petits Déjeuners event at St. Mary’s School
April 13 — Attended and spoke at the Rotary Club 12th Annual Public Speaking Contest



April 14 — Riverside hosted NFSB for QESBA Virtual PD session

THINGS YOU SHOULD KNOW

The 2012-2013 parameters have still not been received (the 2011-2012 consultation parameters
were received April 1, 2011).

Career plan interviews with all administrative staff are well underway.

HATS OFF TO:

Heather Hancheruk and Carol Blackburn, Riverside Art teachers, who thought the innovative
ArtsSmarts approach could work 12 years ago and brought the original project to Riverside.
ArtsSmarts announced the Inaugural 21YCC Projects March 28, 2012 and Chambly Academy is
one of the 14 successful schools from across Canada to receive this grant! This is very fitting as
Heather Hancheruk is the Art teacher at Chambly Academy who initiated this project. Be sure to
visit the school in the fall to see their work!

Centennial students for submitting 9 projects to the Montreal Regional Science and Technology
Fair and bringing home 2 Honourable Mentions, 4 bronze medals, 1 silver medal and 2 gold
medals. Congratulations to the students and their teachers!

Lisa Rae who did a great job in finalizing our Partnership Agreement Report.

Gail Somerville, Valérie Bergeron and their team in Complementary Services for achieving
validation results of 91%! They managed to get the approvals up from 56% to 91% in 5 years!

St. Mary’s School and their Club des petits déjeuners. This is also a reminder that both St.
Mary’s and St. Jude’s are looking for volunteers to help out.

And a bow to the cast of the Wizard of Oz and its director, Steve Bélanger, for an amazing
presentation!

Parents’ Committee: P. Chouinard/D. Copeman

Meeting held April 2

Wendy Bernier and Pierre Farmer attended

Looking at 1.1 — 1.3 million in cuts next year. Council will decide

Explained staffing, followed by a question and answer period

IT plan explained

Discussed upcoming purchases of IT equipment

Last meeting of the year will be a wine and cheese and will be held on June 4
Date of next meeting: May 7.

REPORTS (non-voting items only)

ve — M. L’'Heureux:

Executi
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Meeting held on April 3, 2012.

Additional approvals for PD for the CSBA conference

Authorized reimbursement for the RTL student passes

Appointment of Marie Ninon-Romulus as Vice-Principal at St. Lawrence School
Reviewed the Policy on the Engagement of Personnel and the Policy on Leaves of
Absence

Interesting and animated discussion on Board Self-Evaluation. Recommendation to the
Chair to schedule a commissioners-only work session on this subject.

Next meeting: May 1, 2012



Transportation Advisory — P. Chouinard:

No meeting since last Council.
Next meeting April 25" at 3 p.m.

Education — D. Smith:

Meeting held on March 26

Demonstration by Karen Rye re: Smartboard — DVD
Present from B. Matthey for 13-14 on two projects
Overview of bilingual model for Mountainview

Next meeting: April 23 at ACCESS

Finance and Audit — P. Chouinard

Meeting held on March 22™

Reviewed MELS report on the disadvantaged;

MELS refusing to pay 20% administration fee re: loans of service
Discussed servitude at John Adam

$1.3 million in cuts expected for 2012-2013

Next meeting is at the call of the chair.

Governance and Ethics — L. Cuffling

Short meeting was held on April 3".
Next meeting: May 1%, 2012

Human Resources — H. Dumont:

Meeting held on March 27

Discussed appropriate lines of communication re: keeping committee members
informed

Informed of resignations

Discussed pros and cons of leaves of absence granted

Agreed to more careful consideration of such requests

Replacement for short term Leave of Absence was discussed

Letter of acknowledgement should be sent on receiving criteria for selection of principal
Next meeting: April 24™ at 5:45

Material Resources and Safe Schools — K. Cameron

No meeting since last Council
Next meeting at the call of the chair

QESBA - D. Horrocks
[ ]
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Meeting held April 13

Expects budget parameters to be made public in another 10 days

QPAT and Léger & Léger poll re : what population thinks of school boards
QESBA presented to National Assembly on Bill 56

Low registrations for CSBA

Virtual PD concentrated on five priorities to help focus future of QESBA
Bill 58 modifying pension plan of management staff

Nomination to Advisory Board on English Education: Stephen Burke, Sue Ann Stein
Day

QCGN — English speaking community funding: input and discussion
Minor changes are planned to constitution

Next meeting May 11",



NEW BUSINESS

Resolution B421-20120417
RATIFICATION OF RESOLUTIONS EX212-20120403 AND EX213-20120403 ADOPTED BY
THE EXECUTIVE COMMITTEE

IT IS MOVED by Commissioner Morrison, seconded by Commissioner Smith, that the Council
of Commissioners ratify the decisions of the Executive Committee with respect to the adoption
of resolutions EX212-20120403 and EX213-20120403.

UNANIMOUS

Resolution B422-20120417
ADOPTION OF THE CALENDAR OF MEETINGS OF THE COUNCIL OF COMMISSIONERS
FOR 2012-2013

IT IS MOVED by Commissioner L'Heureux, seconded by Commissioner Blais, that the attached
calendar of meetings of the Council of Commissioners for the 2012-2013 school year be
adopted.

UNANIMOUS

Resolution HR309-20120417
ADOPTION OF DRAFT POLICY ON THE ENGAGEMENT OF PERSONNEL

WHEREAS the draft Policy on the Engagement of Personnel was the subject of consultation
from December 14, 2011 to February 10, 2012;

WHEREAS Council asked that it be reviewed once more by the Human Resources Committee
and such revision has been completed,;

WHEREAS this policy has been reviewed by the Executive Committee and is supported by the
Human Resources Committee;

IT IS MOVED by Commissioner L'Heureux, seconded by Commissioner Horrocks, that the
Policy on the Engagement of Personnel be adopted.
UNANIMOUS

Resolution HR310-20120417
DEPOSIT OF DRAFT POLICY ON LEAVES OF ABSENCE WITHOUT SALARY

WHEREAS the Human Resources Committee has reviewed and supports this resolution;
IT IS MOVED by Commissioner D’Avignon, seconded by Commissioner Chouinard, that the
draft Policy on Leaves of Absence Without Salary, having been reviewed by the Executive
Committee, be deposited with the Council of Commissioners for purposes of consultation from
April 18 to June 8, 2012.

UNANIMOUS

Resolution HR311-20120417
RESIGNATION OF AN ADMINISTRATOR:

IT IS MOVED by Commissioner Copeman, seconded by Commissioner Morrison, that, the
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Human Resources Committee having been informed, the resignation effective April 30, 2012, of
Antonio Cicchino, Coordinator of Material Resources, be accepted with regret.
UNANIMOUS

Resolution HR312-20120417
RESIGNATION OF AN ADMINISTRATOR:

IT IS MOVED by Commissioner Chouinard, seconded by Commissioner D’Avignon, that, the
Human Resources Committee having been informed, the resignation, as an administrator, of
Bradley Morley, Vice-Principal of St. Johns School, be accepted with regret as of June 29,
2012 in order for him to return to teaching.

UNANIMOUS

Resolution HR313-20120417
RESIGNATION OF AN ADMINISTRATOR:

IT IS MOVED by Commissioner Freund, seconded by Commissioner Nichols, that, the Human
Resources Committee having been informed, the resignation for purposes of retirement of
Duffy Kraus, Principal of William Latter School, be accepted with regret as of August 1, 2012.

UNANIMOUS

Resolution E110-20120417
REQUEST FOR RENEWAL OF THE DEROGATION FOR GREENFIELD PARK PRIMARY
INTERNATIONAL BY VIRTUE OF ARTICLE 240 OF THE EDUCATION ACT

WHEREAS there continues to be support by the parents for the educational project of
Greenfield Park Primary International School;

WHEREAS the educational project of the school meets the expectations of parents and needs
of students;

WHEREAS Riverside School Board wishes to maintain Greenfield Park Primary International
School with its specific project which conforms to Article 240 of the Education Act;

WHEREAS ministerial authorization expires after June 30, 2012;

WHEREAS a Deed of Establishment for Greenfield Park Primary International School was
adopted by the Council of Commissioners on January 17, 2012;

WHEREAS consultation has taken place with the Governing Board and the School Council of
Greenfield Park Primary International School and both have adopted resolutions in favour of
renewing the ministerial authorization to maintain the specific project in question:

IT IS MOVED by Commissioner Cuffling, seconded by Commissioner Dumont, that Riverside
School Board request that the Minister of Education, Recreation and Sports extend, for the next
three years (2012-2013; 2013-2014; 2014-2015), the authorization to maintain the specific
project at Greenfield Park Primary International School by virtue of Article 240 of the Education
Act.

UNANIMOUS
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Resolution HR314-20120417
SCHOOL CALENDAR 2012-2013 — YOUTH SECTOR

WHEREAS the proposed school calendar for the 2012-2013 school year has been the subject of
consultation throughout the Riverside community;

WHEREAS the Human Resources Committee has reviewed and supports this resolution;

IT IS MOVED by Commissioner Copeman, seconded by Commissioner Chouinard, that the
attached school calendar be adopted for the 2012-2013 school year; and

THAT the scheduling and content of the school level pedagogical day be determined in
consultation with the school council for that year; and

THAT, in order to ensure a 180 day instructional calendar, the Board may convert conditional
pedagogical days to instructional days, after consultation with the Teachers’ Union, should a
circumstance arise that results in the temporary closure of its schools.

UNANIMOUS

Resolution HR315-20120417
SCHOOL CALENDARS 2012-2013 FOR CONTINUING EDUCATION AND VOCATIONAL
TRAINING IN ADULT EDUCATION

WHEREAS the proposed school calendars for the 2012-2013 school year have been the
subject of consultation throughout the Riverside community;

WHEREAS the Human Resources Committee has reviewed and supports this resolution;

IT IS MOVED by Commissioner Smith, seconded by Commissioner Nichols, that the attached
school calendars for continuing education and vocational training in adult education be adopted
for the 2012-2013 school year.

UNANIMOUS

Resolution F125-20120417 o
DELEGATE TO THE MONTEREGIE GROUP PURCHASING COMMITTEE

IT IS MOVED by Commissioner Cuffling, seconded by Commissioner D’Avignon, that Mr. Michel
Bergeron, Director of Finance, be hereby authorized to participate in the CARME (Comité
d’achats regroupés de la Montérégie et de I'Estrie) for and on behalf of Riverside School Board,
thereby committing the latter and replacing Resolution F112-20110419.

UNANIMOUS

Resolution F126-20120417
APPOINTMENT OF EXTERNAL AUDITORS FOR THE 2011-2012 FISCAL YEAR

WHEREAS School Boards must appoint an external auditor each year according to Article 284
of the Education Act:

WHEREAS in addition to the June 30" year- end audit, the auditor general of the province is
now requesting that an interim audit also be done on March 31% (9 months):
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WHEREAS the honorarium from Brunet, Roy, Dubé Chartered Accountants for 2011-2012 is:

Period ending March 31% - $23,500 (9 months)
Period ending June 30" - $32,500 (12 months)

For a total of approximately $56,000;

IT IS MOVED by Commissioner Cuffling, seconded by Commissioner Blais, that the Chartered
Accountants Brunet, Roy, Dubé be appointed external auditors of Riverside School Board for
the 2011-2012 fiscal year, the third year of a three-year contract.

UNANIMOUS

Resolution F127-20120417
AUTHORIZATION RELATIVE TO THE COMMUNICATION OF INFORMATION PERTAINING
TO THE PROVINCIAL SALES TAX AND THE TAX ON GOODS AND SERVICES:

WHEREAS Revenue Québec is currently updating files relating to the administration of the
GST and PST;

WHEREAS a resolution must be adopted to officially name representatives of the School Board
who will be authorized to receive and give information on these matters and that said
authorization must be renewed every three years:

IT IS MOVED by Commissioner D’Avignon, seconded by Commissioner Copeman, that Mr.
Michel Bergeron, Director of Finance, Mr. Harold Pelletier, Finance Officer and Mrs. Lynnette
Golden, Administrative Technician in Financial Resources be named as the employees
authorized to communicate with Revenue Québec about any information pertaining to Riverside
School Board.

This resolution replaces resolution F114-20110419.
UNANIMOUS

OTHER BUSINESS

Correspondence - As listed in Appendix “A” to these Minutes. Copies available to the
public.

PUBLIC QUESTIONS

Mr. Brad Morley thanked Council members for accepting his decision to return to the classroom.
He stated that the last two years in the position of vice-principal had been very enjoyable. He
expressed his thanks to everyone he has worked with. He indicated that his decision was
entirely personal and in no way related to any specific individual. The Chairman thanked Mr.
Morley for his service as an administrator and wished him success back in the classroom.

ROUND OF APPLAUSE
e Commissioner Chouinard attended the Public Speaking contest. He will be
accompanying the St. Johns Choir to Boston and also indicated that St. Johns’ students
were happy Mr. Morley was going to stay on at the school.
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Commissioner Smith offered congratulations for the Adam’s Pace and the Step-Up
Programs. She also mentioned that she was present at St. Mary’s while Minute-Maid
filmed a docu-commercial. Commissioner attended the Fashion Show at Chambly
Academy and noted that part of the money raised is also retained by the school. She is
working with REACH students on an ArtsSmarts project growing things in a pépiniere
and planting seedlings. Commissioner Smith sits on the PACE Steering Committee and
offered thanks to all the high schools that had donated money to PACE.

Commissioner Nichols mentioned that the Step-Up students had been involved in
presenting something at the Spring-Fling at the Reading Council. She also mentioned
that books are being donated to RSB by an individual residing in Boucherville.

Commissioner Gour congratulated Harold Napper's teacher-director, Mr. Steve
Bélanger, for an amazingly well-done production of The Wizard of Oz. She also
attended a spaghetti dinner and concert at Good Shepherd School.

Commissioner Cuffling congratulated St. Lambert Elementary and the Kids' Cup for
raising more than $18K.

CLOSING:

ITISM

OVED by Commissioner Blais, seconded by Commissioner Chouinard, at 8:35, that the

meeting be closed.

17/04/2012

UNANIMOUS

Moira Bell, Chairman

Denise Paulson, Secretary General



CONSEIL DES COMMISSAIRES

commission scolaire Riversid COUNCIL OF COMMISSIONERS
Riverside school Board

—, —
—n —

Members are hereby convened to a regular meeting on
Tuesday, April 17 at 7:30 p.m. at the Administration Centre
7525, chemin de Chambly, Saint-Hubert, Québec.

AGENDA — REGULAR MEETING

Call to Order and Quorum
Adoption of the Agenda (a 10 minute break will be called during the meeting)
Questions from the Public — 30 minutes
Approval of Minutes
4.1 Adoption of the Minutes of the meeting of March 20, 2012
4.2 Business arising from the Minutes of the meeting of March 20, 2012
5. Chairman and Director General
5.1 Chairman’s Report
5.2 Director General's Report
5.3 Parents’ Committee Report
6. Committee Reports

e

6.1 Executive 6.5 Governance and Ethics

6.2 Transportation 6.6 Human Resources

6.3 Education 6.7 Material Resources and Safe Schools
6.4 Finance and Audit 6.8 Q.E.S.B.A.

7. New Business
7.1 Ratification of Resolutions EX212-20120403 and EX213-20120403
7.2 Adoption of the Calendar of Meetings for 2012-2013
7.3 Adoption of draft policy on the engagement of personnel
7.4 Deposit of draft policy on leaves of absence without salary
7.5 Resignation of an Administrator
7.6 Resignation of an Administrator
7.7 Resignation of an Administrator
7.8 Request for renewal of the special project derogation for GPPI
7.9 Adoption of School Calendar, Youth Sector: 2012-2013
7.10 Adoption of Adult and Vocational Education Calendar: 2012-2013
7.11 Appointment of Delegate to the Montérégie Group Purchasing Committee
7.12 Appointment of External Auditors for 2011-2012
7.13 Authorization to Communicate with Revenue Québec
8. Correspondence
9. Other Business
10. Questions from the Public — 20 minutes
11. Round of Applause (limit of 2 minutes/member)
12. Closing

Given at St. Hubert, Québec, on April 13, 2012 Denise Paulson, Secretary General

17/04/2012 10



COMMISSION SCOLAIRE RIVERSIDE / RIVERSIDE SCHOOL BOARD
Calendrier scolaire 2011-2012 / School Calendar 2011-2012
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RIVERSIDE SCHOOL BOARD
2011-2012 ACCESS Continuing Education Centre Calendar
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Communication écrite /
Written communication

Au plus tard le 14 octobre
At the latest by October 14

Etapes / Terms — No.
Daysl/jours

1. 1sept.—2nov.= 41
Sept. 1-Nov.2= 41

2. 3nov.—10fév.= 58
Nov. 3 —Feb.10= 58

3. 13fév.-22juin= 82
Feb. 13 -June 22 = 82

Journées pédagogiques /
Pedagogical days

17 fixes pour toutes les écoles /
Board-wide (fixed)
1 au niveau de I’école —

TN

access.
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RIVERSIDE SCHOOL BOARD
2011-2012 Vocational Training Centre Calendar
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ACCESS

CONTINUING EDUCATION
CENTRE

Summer Semester:
From July 4 to August 12, 2011.
6 weeks including retake exams.

Fall Semester:
From August 18, 2011 to January 20,
2012. 20 weeks including retake exams.

Winter Semester:
From January 25 to June 22, 2012.
20 weeks including retake exams.

Beginning and ending dates of the
semesters are in grey.
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Pedagogical Days

Floating Pedagogical Day
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COMMISSION SCOLAIRE RIVERSIDE / RIVERSIDE SCHOOL BOARD
Calendrier scolaire 2012-2013 / School Calendar 2012-2013
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