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REPORT FROM THE CHAIR AND THE DIRECTOR GENERAL
Dear Riverside Community,
2011-2012 was a year of success and change for Riverside School Board.
Riverside School Board placed consistently among the top five public school boards in the province in terms of graduation. The School Board is very proud of having achieved the top honor across Quebec for having the highest graduation
rate for the five-year cohort (i.e. students who enrolled in Sec. 1 in 2005).

Report

FROM THE CHAIR AND THE
DIRECTOR GENERAL

In most of the English school boards across the province, there is a decline in enrollment that has a direct impact on their
funding. To address this issue, Riverside continues to develop new programs to attract more students. For example, last
year, the new technology-based program iCan was launched at Heritage Regional High School and Centennial Regional
High School introduced its new Liberal Arts Program. The School Board is actively working on publicizing its schools and
programs.
A third Community Learning Center (CLC) opened at Centennial Regional High School. The CLCs offer interesting workshops to our community and collaborate on projects to enhance community vitality, increase student success, and promote lifelong learning through improved access to programs and services in English.
ACCESS, Riverside’s adult and vocational education program, has been expanding greatly. In 2011-2012, they offered
the opportunity to achieve academic success to over 1000 students by tailoring schedules, services and course selections
to meet their individual academic goals. Last year, a new Social Integration Program entitled “Step Up” was introduced.
This educational program helps students with special needs become more autonomous in their community and during
their everyday activities. A skill training certificate for In-school Daycare Technicians was also introduced.
New technology continues to enter the classroom. In 2011-2012, 60 new Smart boards, 400 new computers and 300
iPads were introduced across the board to connect students with the world and to help them to acquire the knowledge
they will need for the future.
On learning that Riverside School Board would no longer be receiving funding to offset the cost of leasing the administrative offices, several different options were examined. The construction of a new office building on property adjacent to
Heritage Regional High School was self-financed by the Board. Throughout the year the new building was observed as it
was being built. In January 2012, in the administrative offices were moved, allowing the board to save half of its previous
rental costs.
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REPORT FROM THE CHAIR AND THE DIRECTOR GENERAL
On June 26th, the Council of Commissioners adopted a deficit budget for the second year in a row. In an unusual move,
Council adopted the resolution unanimously but ‘with strong reservations’. The significant cuts in school board financing
over the last few years have obliged many other Quebec school boards to adopt deficit budgets. This means that a portion
of the cuts imposed by the Government will have to be covered by our accumulated surplus in order to try to maintain the
level of services we currently offer. This approach, however, only serves to provide a measure of respite because these
cuts are recurrent and will eventually use up the remainder of the board’s surplus. The effect of these cuts continues to
have a significant impact at the board level and in the schools. Given the importance of these cuts, they cannot be limited
only to administration. Unfortunately, they do affect the services offered to students and oblige Riverside to rethink its way
of delivering services.

Report

FROM THE CHAIR AND THE
DIRECTOR GENERAL

New arrivals
Following the departure of two commissioners, Mr. Jason Freund from Chambly, division 5, and Mr. Douglas Smyth from
St. Constant, division 18, were sworn in as commissioners.

Policy and By-Law Development
The following were adopted in 2011-2012 to reinforce our values and guide our actions in the future :
B402-20111115

Policy on Reimbursement of Expenses

B405-20111213

By-Law on Code of Ethics and Professional Conduct for Commissioners

B410-20120221

Policy on Goods and Services

B411-20120221

Bylaw 4: Delegation of Authority to the DG

B412-20120221

Bylaw 7: Delegation of Authority to the ADG

B413-20120221

Bylaw 8: Delegation of Authority to the SG

B414-20120221

Bylaw 9: Delegation of Authority to Finance

B415-20120221

Bylaw 10: Delegation of Authority to HR

B416-20120221

Bylaw 11: Delegation of Authority to Mat Res

B417-20120221

Bylaw 12: Delegation of Authority to Ed Serv

B418-20120221

Bylaw 13: Delegation of Authority to Principals

B425-20120626

Bylaw 1: Generalities and Meetings of Council
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Major Capital Investments
Capital building projects in the order of approximately $4 million were completed in 2011-2012 with 12 major projects in
11 schools. Major projects consisted of partial roof replacement and repair, interior finish restoration, new elevator, boiler replacement, and window replacement. These improvements continue to enhance the quality of the learning and
work environment of all students and staff in Riverside schools.

Report

FROM THE CHAIR AND THE
DIRECTOR GENERAL

Schools
Centennial; Harold Napper; St-Lawrence (StRaymond pavilion); Chambly Academy; Good
Shepherd; St-Jude
St-Johns

Description of work
Roof

Interior finish restoration

Mount Bruno

Elevator

St-Lambert Elementary

Boiler replacement

The Alternate School; ACCESS Cleghorn; StLambert Elementary

Window replacement

On the Horizon
On June 15, 2012, the Education Act (EA) was modified to include specific articles to prevent and stop bullying and violence at school. These changes were adopted unanimously by the political parties represented in our National Assembly and have now become embedded as standards for our society. Elementary and high schools are directly affected by
this legislation. The Education Act states very clearly that, from now on, the prevention of and the fight against bullying
and violence are responsibilities to be shared by all. The common goal is to provide students with a safe and secure
school environment. The Education Act defines the duties and responsibilities of all participants and assigns new powers to the Governing Board. This topic will require a lot of attention in 2012-2013.
Following the closure of Royal Oak School, Riverside School Board wanted to maintain its presence in the St-Hubert
community by offering a variety of services to the youth, adult and senior English-speaking population. In 2011, the
MELS granted the necessary budget to renovate and expand the abandoned building in order to house, among other
options, a Masonry-Bricklaying option. This project will be an important one in 2012-2013.
In 2012-2013, Riverside will be launching a board-wide initiative on mental health issues facing youth. This initiative is
meant to raise awareness. Mental health issues appear to be affecting a growing number of students which impacts not
only their school life, but their life in general.
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Despite the challenges Riverside tackled in 2011-2012, our excellence in educational leadership has not wavered. Many thanks to our dedicated team of employees that continues to keep Riverside a top-ranking school
board.

Report

FROM THE CHAIR AND THE
DIRECTOR GENERAL

Moira Bell, Chair

Sylvain Racette, Director General

MISSION STATEMENT
Riverside School Board is committed to providing a stimulating and caring environment, which enables all students to achieve personal success.
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LIST OF SCHOOLS
Riverside School Board is home to over 9,000 students in 19 elementary schools, 5 high schools and 1 adult
education and vocational training centre, servicing 98 municipalities. Its territory spans more than 7,500
square kilometres and extends from Sorel in the north, Sainte-Catherine in the west, south to the United
States border and several kilometres east of the Richelieu River. It is internationally recognized as the
birthplace of French immersion, established over 45 years ago, and boasts one of the highest graduation
rates of the 72 schools boards in Quebec, placing consistently among the top five.
ELEMENTARY SCHOOLS
Beloeil

List of Schools



Cedar Street Elementary, tel.: 450 550-2513.
Enriched French and English instruction.
Boucherville

Boucherville Elementary, tel.: 450 550-2512.
Enriched French and English instruction.
Brossard

Good Shepherd Elementary, tel.: 450 676-8166.
English instruction.

Harold Napper Elementary, tel.: 450 676-2651.
French immersion and English instruction.
Candiac

St. Lawrence Elementary, tel.: 450 550-2500.
French immersion and English instruction.
Chambly

William Latter Elementary, tel: 450 550-2527.
French immersion and English instruction.
Delson

John Adam Elementary, tel: 450 550-2503.
French immersion and English instruction.
Greenfield Park

Greenfield Park International School, tel: 450 672-0042.
Bilingual program and Primary Years Program of the International Baccalaureate program (IB).

St. Jude Elementary, tel: 450 672-2090.
French immersion and English instruction.
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Longueuil

St. Mary’s Elementary, tel: 450 674-0851.
French immersion and English instruction.
Otterburn Park

Mountainview Elementary, tel: 450 550-2517.
French immersion and English instruction.
St-Bruno

Courtland Park International School, tel: 450 550-2514.
Bilingual program and Primary Years Program of the
International Baccalaureate program (IB).

Mount-Bruno Elementary, tel: 450 550-2511.
French immersion.
St-Hubert

Royal Charles Elementary, tel: 450 676-2011.
French immersion.

Terry Fox Elementary, tel: 450 678-2142.
French immersion.
Saint-Jean-sur-Richelieu

St. Johns Elementary, tel: 1 877 550-2501.
English instruction. Bilingual program in Cycles 2 & 3.
St- Lambert

St. Lambert Elementary, tel: 450 671-7301.
French immersion and English instruction.

REACH, tel: 450 671-1649. Program for students with handicaps and special needs.
Sorel/Tracy

Harold Sheppard Elementary,
tel: 1 877 550-2521. English Instruction.

7

HIGH SCHOOLS
Greenfield Park

Centennial Regional High School, tel.: 450 656-6100.
Middle School program; Talented and Gifted (TaG); French mother tongue/post-immersion; Arts & Ideas
(Liberal Arts program); Concentrations in Creative and Performing Arts; Business and Career Education;
Personal Development; Languages; Literature and Literacy Production; Mathematics and Science and
Technology; Sports, Fitness and Recreation.

List of Schools

Saint-Hubert

Heritage Regional High School, tel.: 450 678-1070.
International Baccalaureate Middle Years program (IB); Sports Excellence program; Work Oriented Training programs (pre-work and semi-skilled); French mother tongue/post-immersion; Fine Arts Focus program,
iCan (computer technology program); Arts Concentration.
Saint-Jean-sur-Richelieu

St. Johns High School, tel.: 1 877 550-2501.
French mother tongue secondary level; advanced Mathematics; Drama program; Arts program.
Saint-Lambert

Chambly Academy, tel.: 450 671-5534.
International Baccalaureate Middle Years program (IB).


The Alternate School, tel.: 450 466-3122.
General applied alternative program for at-risk students.



REACH, tel.: 450 671-1649.
Program for students with handicaps and special needs.

ADULT EDUCATION AND VOCATIONAL TRAINING CENTRE


ACCESS, tel.: 450 676-1843.
Career training programs, continuing education for students 16 years and older, full and part-time.
St-Lambert and Brossard campuses.
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Commissioners 2011-2012

Moira Bell
Division 9 (Saint-Lambert)
Chairman
Ex-Officio on all committees

Michel L’Heureux
Division 4 (Saint-Bruno)
Chair, Executive Committee

Debbie Horrocks
Division 16 (Brossard)
Vice-Chairman

Jason Freund
Division 5 (Chambly)

1

(replaced Michael Cloutier on March 20, 2012)

Member, Human Resources Committee
Member, DG Liaison Committee

Fern Blais
Division 1 (Boucherville)
Member, Executive Committee
Member, Governance & Ethics

Nina Nichols
Division 6 (Saint-Hubert)
Member, Education Committee
Member, Governance & Ethics
Member, Material Resources and
Safe Schools Committee

Anna Capobianco-Skipworth
Division 2 (Otterburn Park)
Vice-Chair, Human Resources
Committee
Member, Finance & Audit Committee

Henriette Dumont
Division 7 (Saint-Hubert)
Chair, Human Resources Committee
Member, Finance & Audit Committee
Member, DG Liaison Committee

Pamela Booth-Morrison
Division 3 (Beloeil)

Dawn Smith
Division 8 (Longueuil)

Member, Finance & Audit Committee Chair,
Member, Human Resources Committee
Member, Executive Committee
Member, Governance & Ethics

Education Committee
Member, Human Resources Committee
Member, Executive Committee
Member, Governance & Ethics
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Commissioners 2011-2012

Lesley Llewelyn Cuffling

Ken Cameron

Division 10 (Saint-Lambert)
Member, Executive Committee
Member, Transportation Advisory Committee
Member, Education Committee
Member, Finance and Audit Committee
Chair, Governance & Ethics

Division 15 (Brossard)
Chair, Material Resources & Safe
Schools Committee
Member, Human Resources Committee
Member, Executive Committee
Member, Governance & Ethics

Susan Rasmussen
Division 11 (Greenfield Park)
Member, Education Committee
Member, Human Resources Committee

Donna Pinel
Division 17 (Candiac)
Member, Human Resources Committee

Dan Lamoureux
Division 12 (Greenfield Park)
Member, Finance & Audit Committee
Member, Human Resources Committee

Douglas Smyth
Division 18 (Delson) Appointed November 21, 2011

Gustavo Sastre
Division 13 (Brossard)

Pierre D’Avignon
Division 19 (Saint-Jean-sur-Richelieu)

Margaret Gour
Division 14 (Brossard)
Member, Finance & Audit Committee
Member, Human Resources Committee
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PARENT COMMISSIONERS
Pierre Chouinard
Donna Copeman
Elementary School
Secondary School
Commissioner
Commissioner
Chair, Finance and Audit Committee
Member: Transportation
Member, Executive,
Committee; HR, MR
Education
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REPORT ON THE 2010-2015 STRATEGIC PLAN
GOAL 1— INCREASE THE GRADUATION RATE
OF STUDENTS UNDER THE AGE OF 20

Goal 1

MÉLS statistics show that Riverside had a combined graduation and qualification rate of 80.4% overall in
2008, 79.6% in 2009 and 79.5% in 2010 for the 7-year cohort as given in Tables 1A and 1B. The graduation
rate for students receiving either a Secondary School Diploma (SSD) or a Diploma of Vocational Studies
(DVS) was 79.4% in June 2008, 78.4% in 2009, 78.8% in 2010 and 81.2% in 2011. It should be noted that the
2009-2010 results were obtained prior to the implementation of the Partnership Agreement, thus impacts of
the Agreement may only be seen in the 2010-2011 results. The most recent statistics show that for the 20102011 7-year cohort, the graduation rate was 81.2% and, for the 6-year cohort, the rate was 83.5%. This
shows a steady annual increase in the Riverside graduation rate, and predicts that the graduation rate attained in the future 2014-2015 cohort will likely meet the Riverside graduation rate target of 85.0%.
MÉLS statistics related to student qualification in 2010-2011 are not available. However, in earlier years, the
contribution of the qualification of students in the Work-Oriented Training Pathway, either in the Pre-Work
Training or the Semi-Skilled Trade programs was 1.0% in 2008, 1.2% in 2009 and 0.6% in 2010. Whereas
the Riverside combined graduation and qualification rates compare favourably with the provincial averages,
the assigned MÉLS target for Riverside of 88.0% will require continued improvement and changes in strategic
areas.
An improvement is now observed in the graduation and qualification rates of boys: for the 7-year cohort in
2011, the rate was 75.3% for boys and 87.2% for girls, which is a difference of 11.9%. For the 2011-2012 6year cohort the graduation rate was 78.0% for boys and 88.4% for girls; which is a difference of 10.4%. In addition, the 78.0% graduation rate of boys for the 6-year cohort predicts that the Riverside target set for 2015 of
79.0% is likely to be reached. The decreasing achievement gap between boys and girls is a positive trend
which is attributed to extensive professional development on the topics of gender-based information and
teaching strategies for both elementary and secondary sectors, and across all subjects addressed by the Partnership Agreement: French, English and Mathematics.
To date, MÉLS statistics related to student dropout rate in 2010-2011 are still not available.
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REPORT ON THE 2010-2015 STRATEGIC PLAN
GOAL 1— INCREASE THE GRADUATION RATE
OF STUDENTS UNDER THE AGE OF 20
1a) Graduation and qualification rates
Strategies which have been demonstrated to be successful to promote student success and were put in place:
-

Goal 1

-

-

Complementary Services, in collaboration with the Secondary schools, established an additional WorkOriented Training Pathway (WOTP) program in another Secondary school.
Educational Services Consultants will continue providing professional development for teachers in subject-specific teacher cohorts, but will additionally initiate personalized and regular visits to individual
school departments.
Educational Services will continue to collect and analyse student results in targeted subjects and grade
levels at strategic points in time: Term 2, end-of-cycle or year, and final June evaluations. Schools will
be provided with this data in formal data-team meetings, and opportunities will be made for Educational
Services and school teams to discuss collectively and plan strategically using this information in schoolbased forums such as cycle-team meetings and departmental meetings. The analysis of student work
will also be used as an important strategy to establish a common understanding of program requirements, identify student learning needs, and develop appropriate intervention measures.
Transition between elementary and secondary schools has been emphasized for students to succeed
better in secondary with the Readiness Camp, projects between schools and sessions for teachers.

1b) Graduation and qualification rate of boys
Strategies included:
-

The Director of Secondary Schools will continue to support the schools to increase the number of projects which particularly support the success of boys. It is understood that these strategies will impact
positively on all students. Strategies include: subject-specific remediation, information sessions for
teachers on literacy development and needs particular to reluctant readers, use of various technologies
in the classroom, hands-on activities used in pedagogy and WOTP and Semi-Skilled programs, etc.
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Goal 1

REPORT ON THE 2010-2015 STRATEGIC PLAN
GOAL 1— INCREASE THE GRADUATION RATE
OF STUDENTS UNDER THE AGE OF 20
1c) Student success on Mathematics elementary end-of-cycle 2 and secondary end-of-cycle 1 and Secondary 3
Evaluation Situations
Strategies included:
The Mathematics Toolbox sessions (professional development sessions provided to a cohort of teachers over a
period of time), will continue for Elementary Cycle 2 teachers but will additionally be offered to
Elementary Cycle 1 teachers as a means of early intervention. Areas of focus include: technological
applications, students with special needs and new MÉLS reference documents.
At the Secondary level, the Mathematics Toolbox Sessions will continue for Secondary 2 and additionally include
Secondary 3 teachers. These will provide teachers with more situational problems (C1), learning activities focused
on geometry and algebra, technological applications, students with special needs, new MÉLS reference documents and literacy-based strategies in mathematics.
End of the year student results will be used in addition to the June Evaluation Situations, to better monitor student
achievement and make appropriate adjustments.
The target of a 4% increase will be retained for next year.
Workshop consisting of SmartBoard training and Gizmo’s training will engage the students in
mathematics classes.
A WIKI space will provide teachers with access to a variety of resources.
A Secondary 4 CST Mathematics Review Booklet was created.
1d) Dropout rates
Strategies included:
Use of the Tell Them From Me survey in all schools; schools are supported by two Educational Services
resource persons.
The Transition Plan for students at risk will continue to be used in the case of Elementary Grade 6 students going
to Secondary.
The Readiness Camp for at-risk Grade 6 students will continue to be used to support student transition from elementary to secondary school.
‘Persévérance scolaire’ monies will be used by Secondary schools to offer school activities which keep
students at risk in school.
The Riverside Activity Coordinator (YIELD) will collaborate with the Secondary schools to develop a variety of projects and activities for students at risk of dropping out.
Focus was placed on the integration of the new technologies in the classroom.
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REPORT ON THE 2010-2015 STRATEGIC PLAN
GOAL 1— INCREASE THE GRADUATION RATE OF STUDENTS
UNDER THE AGE OF 20

This document was produced by MELS. No English version is available.
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REPORT ON THE 2010-2015 STRATEGIC PLAN
GOAL 1— INCREASE THE GRADUATION RATE OF STUDENTS
UNDER THE AGE OF 20

This document was produced by MELS. An English version is not available.
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REPORT ON THE 2010-2015 STRATEGIC PLAN
GOAL 1— INCREASE THE GRADUATION RATE OF STUDENTS
UNDER THE AGE OF 20

Tableau 3 : Le Taux de diplomation et de qualification selon la cohorte, la durée des études et le sexe pour l’ensemble du Québec et la
Commission scolaire Riverside
(Source : MÉLS, 7 décembre 2012)

5 ans

Cohorte de 2003
7 ans
6 ans

5 ans

Cohorte de 2004
6 ans
7 ans

Cohorte de 2005
5 ans
6 ans

Cohorte de 2006
5 ans

T

T

T

M

F

T

T

T

M

F

T

T

M

F

T

M

F

Ensemble du Québec

60.7

68.6

72.3

66.0

78.8

61.2

69.9

73.4

67.6

79.5

62.9

71.4

65.3

77.6

63.8

57.2

70.

Réseau public

54.9

63.7

67.9

61.1

75.2

55.6

65.2

69.3

63.1

75.9

57.5

66.9

60.5

73.7

58.3

51.5

65.6

Établissements privés

85.2

89.4

91.1

88.1

93.8

85.2

89.9

91.3

88.2

94.2

86

90.3

86.9

93.7

86.5

82.4

90.5

Langue d'enseignement: français

60.0

68.0

71.8

65.2

78.6

60.3

69.1

72.7

66.7

79.0

62.0

70.6

64.4

77.0

62.6

55.8

69.7

Langue d'enseignement: anglais

69.4

76.6

79.2

74.8

83.7

71.9

79.4

81.9

77.6

86.3

73.8

80.2

75.3

85.4

76.2

71.3

81.4

Riverside

67.6

75.8

79.5

73.5

85.5

69.7

78.5

81.2

75.3

87.2

77.0

83.5

78.0

88.4

77.4

74.4

80.

This document was produced by MELS. No English version is available.
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Goal 2

REPORT ON THE 2010-2015 STRATEGIC PLAN
GOAL 2 — IMPROVE MASTERY OF THE
FRENCH AND ENGLISH LANGUAGES
The overall aim of MÉLS Goal 2 is to improve mastery of the French language. In developing their Partnership Agreements, all English School Boards included ‘mastery of the English language’ to this goal. The objectives identified by Riverside for this goal focus primarily on reading. Student competency in reading is understood as a foundational skill which is required for student success in other areas of literacy development
(writing and oral language). Reading also serves as the means by which students are prepared for success in
all subjects of the curriculum. The central focus of this goal is to address the needs of students with respect to
reading at the Elementary Cycle 2 and end of Secondary Cycle 1 levels. Objectives, targets and strategies
refer specifically to improvement of student success in reading in the following programs: French Second
Language (FSL) de base and immersion in Elementary, French Second Language de base and enrichi in Secondary, and in English Language Arts Elementary and Secondary. Riverside objectives for this goal aim to
increase the success rates of students in reading by 5% annually for a total increase of 20% by 2015. In the
case of objectives that already generate high results, the aim will be to maintain or exceed these results by
2015. To this end, a variety of strategies were implemented. Chief among these was the Literacy Toolbox, a
format commonly used at Riverside as a means of providing professional development and encouraging collegial collaboration and sharing. At these regular meetings, teachers acquired resources and training which supported the development of instructional strategies related to reading comprehension. Other themes that were
used to support the development of literacy skills included topics such as the boys with regard to language
development and learning styles, and the use of Information and Communication Technologies.
In addition to targeting improved student achievement in reading at Elementary Cycle 2 and Secondary Cycle
1, this goal also focuses on increasing the success rate of Secondary V students for the French Second Language (FSL) writing components of the MÉLS de base and enrichi examinations. This particular objective is
required by the MÉLS. Teachers from all secondary schools were provided with instructional and assessment
strategies which focused on the writing competency in order to improve student success.
Common French Second Language evaluations were delivered in May/June 2011. These exam results were
derived from uniform exam content and benefited from a uniform delivery model, standardization sessions and
marking centers and so provide reliable and accurate baseline data. These results were used for detailed follow-up analysis in 2011 -2012 to establish professional needs and intervention strategies.
Riverside School Board · Annual Report 2011-2012
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REPORT ON THE 2010-2015 STRATEGIC PLAN
GOAL 2 — IMPROVE MASTERY OF THE
FRENCH AND ENGLISH LANGUAGES

Goal 2

In 2010, the MÉLS Scales of Competency were no longer compulsory for use by teachers, thus this reference
was removed from the Goal 2 indicators for each objective. Indicators now refer to the percentage of students
obtaining 60% or higher in the identified competency of the end-of-cycle evaluation. As well, Riverside will
continue to collect and analyze student achievement across the possible range of scores.
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REPORT ON THE 2010-2015 STRATEGIC PLAN
GOAL 3 — IMPROVE EDUCATIONAL SUCCESS AND
PERSEVERANCE OF STUDENTS WITH SPECIAL NEEDS
Riverside encourages inclusion of students with special needs into regular classes. This is the motivating factor behind
the variety of services and programs offered to students with special needs. The proportion of the 8,292 students at Riverside having an IEP (Individual Education Plan) is partitioned as follows: 4% of students in Kindergarten (28 students),
19% of students in Elementary (852 students) and 30% of student at the Secondary level (1099 students).

Goal 3

‘At Risk’ refers to students at the preschool, elementary and secondary levels who present certain vulnerability factors
that may affect their learning or behaviour and who may therefore be At-Risk, especially of falling behind either academically or socially unless there is timely intervention. These students do not have modifications to their educational program and are not included in the ‘students with handicaps, social maladjustments or learning difficulties’ category.
Students with ‘Handicaps’ refers to students who have been recognized through the validation process of the MÉLS. The
specific support measures put into place for each of these students are identified in an IEP. The effectiveness of these
support strategies has been monitored and adapted as needed to respond to the specific needs of these students. Students with Social Maladjustments and Learning Difficulties may be identified by school psychologists.
There are two pathways in the Work-Oriented Training Pathway (WOTP) program: Semi-skilled and Pre-work. In each
path, there is an academic and work-stage component. Despite the fact that the MÉLS determines successful completion
of this program on the basis of the student success in the work-stage component, Riverside had ensured that students
are supported in order to also meet with success in the academic requirements.
Complementary Services will continue to apply strategies which were successful:
 Kindergarten screening information sessions for teachers have been very well attended and have contributed to a better understanding of the kindergarten screening process. This has resulted in a more comprehensive completion of
the Kindergarten screening documents by school teams.
 Professional development has been ongoing throughout the year for teachers, day care educators, technicians, attendants and bus drivers. Topics included: differentiation, the IEP, behaviour management, assistive technologies, and
characteristics of students with special needs. The feedback received has been very positive.
 The RECIT consultant, in collaboration with the Special Education Consultants, has provided professional development to resource teachers and teachers on the use of Information and Communication Technologies in the classroom.
 An additional strategy that was included for 2011-2012 was to monitor the level of achievement of students with special needs in Grade 6 English Language Arts, Mathematics and French Second Language. Teachers received information sessions and resource materials in relation to the continuum of literacy development and Mathematics. This
facilitates schools in their development of objectives in the Management and Success Agreements which support students with special needs.
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REPORT ON THE 2010-2015 STRATEGIC PLAN
GOAL 4 — IMPROVE HEALTHY LIVING AND
SAFETY IN SCHOOLS
Safety and Security of Establishments
The Riverside Code of Conduct continues to serve as the backbone to our efforts to establish our schools as physically and psychologically safe and caring environments.

Goal 4

Copies of the Code of Conduct were sent to all schools to circulate as needed to ensure all members of our Riverside community
(employees, students, parents, and volunteers) are aware of, and sensitized to our commitment to ensuring our schools are safe and
caring environments. The Code of Conduct continues to be used as a primary tool for re-enforcing practices leading to violence free
environments.
The Emergency Measures Plan (EMP) was developed to support Riverside School Board’s schools and centers in implementing the
requirements of the Health and Safety Policy. Emergency procedures must be established in advance to ensure that students, staff,
visitors, property and the environment are secure. Recognizing that safety is everyone’s responsibility, all building personnel must be
aware of and understand the emergency measures in place, and their personal responsibility in the event of an emergency.
A review of the 2011-12 documentation relative to the Health and Safety Policy demonstrated that all schools provided a year-end report, including items required by the Health and Safety policy in evaluating the effectiveness of the Emergency Measures Plan. A review and follow up on the requirements for distribution, improved understanding and regular review of the Emergency Measures Plan
takes place on a yearly basis. Specific requirements include the following:






The school Principal ensures that 100% of employees will have a copy of the EMP.
The school Principal ensures that the Emergency Procedures binder is kept current and that all personnel are familiar with its
contents. This is recorded in the Health and Safety Committee minutes (held 3 to 4 times minimum per year).
The school Principal ensures that biannual inspections are planned, one at the beginning of the school year and the other in the
winter months, relating to risk assessment and emergency measures.
The school Principal completes a school year-end report in compliance with the Health and Safety Policy and Emergency
Measures Plan.

Healthy Eating Habits and Physical Activity
This objective considers the eating habits and levels of physical activity of our students. The Healthy Living Policy, adopted by
Riverside School Board in 2008, is a familiar resource tool in our schools when it comes to discussions about nutrition with the
students in Riverside schools. Avoiding high-fat foods and high sugar foods is becoming second nature to the choices students
and staff are making about their nutrition. When Riverside prohibited the sale of milk chocolate bars, schools were concerned
about the loss of a lucrative fund-raising opportunity. Riverside schools continued to support the spirit behind the decision and
found alternative sources for their fundraising activities. All Riverside schools conducted extracurricular activities for students
to help keep them physically active and fit. Schools were also encouraged to adopt specific, measurable strategies focussed on
fitness and health within their individual School Success Plans and Management and Educational Success Agreements.
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Goal 5

REPORT ON THE 2010-2015 STRATEGIC PLAN
GOAL 5 — INCREASE THE NUMBER OF STUDENTS UNDER THE
AGE OF 20 REGISTERED IN VOCATIONAL PROGRAMS
To increase the rate of new registrations, the Adult and Vocational Education Centre has focused on informing the Riverside community (youth sector) of potential educational paths, and programs and careers in
Vocational Education using a variety of strategies. ACCESS also intends to increase its visibility with a
strong internal advertising campaign, and will highlight the programs and services offered by the Vocational
Centre. This will include information sessions, student bursaries, visits to elementary and high schools, and
a strong internet presence. The development of an Open House concept will provide experiences in Vocational Training to students of all ages. In addition, an emphasis has been placed on contacting students
who have left Riverside high schools without graduating, in order to explain the options available to them at
ACCESS. In the coming year, the Concomitance program will be implemented in our new location in SaintHubert for Bricklaying students who have not completed their prerequisites and who wish to obtain their
Secondary Schools Diploma. Finally, to increase the number of new student registrations, Riverside continues each year to request permission from MELS to offer new programs related to the Diploma of Vocational
Studies.
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STUDENT OMBUDSMAN’S ANNUAL REPORT 2011-2012

Student Ombudsman’s
Annual Report 2011-2012

Members of the Riverside community use the office of the Student Ombudsman in several ways. Some simply seek a perceived neutral source of information on board policies, procedures and/or structure. Others wish to share much more
while trying to determine what to do next about their concerns. Many look for the opportunity to talk out their problems
with an empathetic, knowledgeable individual. A few wish to take their complaints further and expect the Ombudsman’s
direct intervention to facilitate a solution.
Sources of Complaints Of the 18 files followed in detail, 10 originated from parents of primary level students, 5 from
parents of secondary school students, 1 from a secondary student, 1 from a vocational student and 1 from an RSB alumna.
Response to the Complaints The tables below summarize key features of my role with complainants over the past
year, with data from the previous year for comparison. These data exclude several frivolous or trivial contacts not worth
classifying.
As seen in Table 1, the primary role played by the Ombudsman remained virtually unchanged from the previous year:
about a third just required information, about half sought advice, and 3 per year required further investigation and intervention. Those in the “Advice” column generally were resolved only after several, often extended, phone calls and/or
emails with the complainant and board staff. The ‘Interventions’ typically involved many phone calls and/or emails plus a
meeting or two (see Table 2).

Table 1: Action - primary role of Ombudsman by file and academic year
Type
Information
Advice
Intervention
2011-2012

6

9

3

2010-2011

6

7

3
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Nature of the Complaints Compared with last year, there were fewer bullying-related complaints, about the same number of issues involving special needs students, and a wider variety of other concerns showing no particular pattern (see
Table 3). One topic requiring further discussion: whether transportation complaints rightly fall within the regular Complaints Procedure.

Student Ombudsman’s
Annual Report 2011-2012

Table 3: Primary Issue
Type

Administration,
Various

Administration,
Related to Bullying

Administration, Special Needs

2011-2012

11

3½

3½

2010-2011

8

7

3

Outcomes From the Ombudsman’s perspective, these files were resolved satisfactorily. Only 1 of the 3 intensive interventions led to a recommendation to the Council of Commissioners; parties in the other 2 came to agreements which requiring no further action.
Awareness Parents and students must be aware of the services of the Student Ombudsman in order to take advantage
of them. To this end, I have worked with the Riverside School Board to raise the profile of the office. The oversized Complaint Procedure flier developed late last year was distributed to families by most schools last fall. I travelled to all corners
of the Board’s territory to present a well-received slide show to the Governing Boards of thirteen schools. I particularly
appreciated the opportunity to meet with so many concerned, committed parents, teachers, students and administrators.
Further marketing efforts seem indicated, as many GB parents and students, including those claiming to have read the
pamphlet, still said that they learned a lot from the presentation.
Details of the Complaints Procedure remain easily accessible through the ‘Student Ombudsman’ button on the home
screen of the RSB web site.
Professional Development I am an active member of the International Ombudsman Association and last fall benefited
greatly from attending 2 of their intensive intermediate courses in Baltimore, MD, thanks to the Council of Commissioners.
Respectfully submitted,
Peter Woodruff,
Student Ombudsman for the Riverside School Board
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CODE OF ETHICS AND PROFESSIONAL CONDUCT FOR
COMMISSIONERS

Code of Ethics and Professional
Conduct for Commissioners,
Partnership Agreement

No complaints were received in 2011-2012. Click here to read the By-Law.

PARTNERSHIP AGREEMENT
Click here to consult the report on the Partnership Agreement 2011-2012.
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Finance

Financial Statement 2011-2012

Extract from the audited financial statement
A deficit of $381,410 occurred for the period ended on June 30, 2012. The deficit is within the Ministry-approved parameters.
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