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Riverside School Board Council Response to 
Election System Study Panel 

July 2015 

 

Introduction 

The Election System Study Panel will be examining all matters surrounding school board elections 
and consulting the English-speaking community in Quebec on the best mechanism for our 
community to retain the management and control of our education system.  On June 22, 2015, 
commissioners received a letter from the Honourable Marlene Jennings, Chair of the Study Panel.  
The letter requested written submissions, due no later than Friday July 24 with hearings beginning 
the first week of July. 

At Riverside School Board (RSB), our first thought was ‘how do we consult with our community in 
such a short time frame?’  Our schools have closed for the summer and this is vacation period for 
our community. We were not able to fully consult with our community, as we would have liked.   

Therefore this response comes from our discussions with fellow commissioners, the resolutions 
we have passed at our Council and informal feedback from our community. 

In order to address the issues of English school board governance and the election process, we 
would like to start by describing the mission of a school board, the governance responsibilities, 
and the accountability of English school boards to the English-speaking community. 

 

The Mission a School Board 

The mission of a school board is to organize, for the benefit of the persons who come under its 
jurisdiction, the educational services provided for by this Act and by the basic school regulations 
made by the Government. 

The mission of a school board is also to promote and enhance the status of public education 
within its territory, to see to the quality of educational services and the success of students so that 
the population may attain a higher level of formal education and qualification, and to contribute, 
to the extent provided for by law, to the social, cultural and economic development of its region. 

Quebec Education Act; Section 207.1 
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The Riverside School Board provides educational services to over 8600 youth located in 19 
elementary schools and 4 secondary schools.  There are also over 1000 students who attend 
RSB adult education and vocational training classes.  Riverside employs over 1200 full-time and 
part-time employees, with a total school board annual budget of $107M. 

As the Quebec Education Act states, school boards are not only responsible to promote and 
enhance public education, but also to contribute to the social, cultural and economic development 
of its territory. 

An example of how English school boards have encouraged social and cultural links to the 
English-speaking communities is through the Community Learning Centers (CLC’s).  Presently 
Riverside has three CLC’s that offer a venue for individuals of all ages to take advantage of 
programs and services.  They offer pre-school early literacy programs, extra-curricular activities 
for students, parent workshops, and life-long learning programs for all age groups.  The CLC’s 
provide support for these services and encourage networking in the English-speaking community 
that would not otherwise be available. 

The school board contributes to economic development by providing educational opportunities 
for individuals.  The community benefits from a well-educated population and a productive work 
force. 

 

 

Responsibilities of the Council of Commissioners  

As a practical reference, here is a partial list of what Riverside School Board Commissioners did 
in the 2014-2015 School Year: 

School Board Elections:  Commissioners ran election campaigns, reaching out to the 
community through the media, meeting with the community in groups, with individuals, and going 
door-to-door to present their ideas. 

Potential School Board Mergers:  Council listened to the community, expressed our concerns 
to the public, to MNA’s and, through QESBA (Quebec English School Board Association) to the 
Ministry of Education. 

Budget Cuts:  Commissioners worked with the board directorate to ensure that obligations were 
met while avoiding additional cuts to Special Needs, which we felt would severely impact the 
classrooms and students.  We directed the School board towards further cuts in administration – 
both at the school board and in the schools, cognizant of minimizing impact to students. We also 
informed our community of the budget cuts and their impact. 
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Human Resources:  Commissioners approved a new, smaller Administration Structure, 
reflecting the pressure of budget cuts.  We accepted the retirements of school principals and 
appointed new school principals and vice-principals.  We also dismissed a school board 
employee. 

Contracts:  Council approved $3.4M in 12 contracts for school building renovations and 
maintenance – windows, roof, masonry, ventilation, cleaning and security – as well as school 
transportation. 

Student Success:  Commissioner discussed student results, such as graduation rate and 
reducing the dropout rate, and reviewed how to improve education services through programs 
and services to students and professional development to teachers.  

Setting Objectives and Reviewing Management Performance:  Council set annual objectives 
for the School Board.  At year end we conducted an evaluation, including a survey to 
administrators, to gauge management performance.  Raymond Chabot Grant Thornton presented 
to Council a comparative analysis of management and administrative practices as well as 
expenditures at Riverside. This report confirmed the positive management procedures of the 
school board. 

Three-year plan for schools:  Council approved the three-year plan for schools, including the 
programs, zoning, and enrolment.  A long-term planning committee has been formed to review 
the impact of changing student demographics in our schools.  

Policies and Bylaws:  Council reviewed and approved the Policy on Reimbursement of 
Expenses, the Policy on Enrolment Criteria, the Policy on Protection of Non-Smokers, and the 
Bylaw on Delegation of Authority to the Director General. 

Individual Appeals:  Council is the last resort for students and parents with complaints.  Council 
heard an appeal regarding a student who had been expelled.  Council also reviewed and 
approved recommendations from the Student Ombudsman, concerning the delivery of special 
needs services as well as transportation requests. 

Communication:  Council established a new Communications committee which has resulted in 
a better flow of information with our community 

Service Agreements with other Educational Institutions: Council approved that Riverside 
enter into agreements for instructional services and programs, for Riverside students,  from the 
Montreal Oral School for the Deaf, Summit School, Vanguard School and Yaldei Shashium 
Development Center 

Community Liaison:  Commissioners attended graduations and special events in schools.  We 
read to students in Reading Week.  We thanked our school employees in various ways in Staff 
Appreciation Week.  We honoured our 25-years of service employees and our retiring employees.  
We cheered our students and presented awards at convocation ceremonies.  We talked to our 
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community and listened to concerns, often face-to-face in schools, at the Legion, churches, on 
football fields, and other places in the community.  We receive e-mails and communications on 
Facebook and we answer each one.  We are the grass-roots ‘eyes and ears’, bringing the 
concerns of our community to the school board.   

 

Accountability of Quebec English School Boards:  Meeting the Needs of the English 
Community 

The Quebec English-speaking Community expects high academic services from its school 
boards.  Indeed, the English School Boards consistently out-perform their French counterparts in 
high school graduation rates and have lower drop-out rates.  The Quebec English-speaking 
Community also has unique social and culture expectations of its public education system.  A 
school is looked upon as a hub of the community.  It is not just a school. 

There needs to be a direct accountability, specifically on English education, between local school 
board governance and the community.  The English community wants to choose the people they 
feel will best advocate and make local decisions for English educational interests. 

The English-speaking community wants direct accountability as well as representation on a 
regional level.  The English School Board territories can be large and have different realities:  
some rural and some urban; some areas more multicultural; different socio-economic realities.  
All should be represented and considered when educational decisions are made.  This should be 
reflected in the representation of people at the Council table making decisions for English public 
education. 

In “Strengthening Accountability in Public Education”1, Donald R. Winkler advocated ‘single-
purpose governments’ for education.  He writes, “Voters express their educational preferences 
more clearly because school board members are elected solely on the basis of education issues.”  
This provides a strong accountability in public education. 

Winkler points out that in most developing countries there is weak accountability in public 
education.  If the public only votes for national legislators and leaders, these elected officials are 
responsible for the full range of government services, not just education.  The citizens demanding 
better education may have a ‘weak voice’ cluttered with so many other governmental issues 

 

 

 

 

                                                            
1 “Strengthening Accountability in Public Education”, a Policy Brief written for EQUIP2 (Educational Quality 
Improvement Program) by Donald R. Winkler, 20041 
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Addressing Leaks and Rumours 

The Minister of Education has provided no written submission clarifying the rational, intent, or 
substance of intended changes for School Board governance and election process.  This places 
frustrating limits on Council as we try to give an informed response to ‘leaks’ and rumours.   

In May 2015 there was a rumoured government proposal for school board governance that was 
‘leaked’ to the newspaper, La Presse.   In that proposal the members of the board would include: 

I. 5 parents, including 2 representing Special Needs 
II. 2 Municipal elected representatives 

III. 1 principal, 1 teacher, 1 support staff 
IV. 4 community or business leaders and 
V. Up to 2 co-opted commissioners  

Our reaction is the following: 

I.  Parent Commissioners 

It is the position of the Council of Commissioners of Riverside School Board that parent 
representation on the current Council is sufficient and representative of Riverside’s 
community needs. 

Four parent commissioners, elected from Parents’ Committee, currently sit on Council with the 
following mandates:  Elementary schools, Secondary schools, Special Needs, and Parent at 
large. Parents’ Committee is composed of parent representatives that are elected by parents in 
each school ensuring that they represent the views of their school communities.  It is the view of 
Council that parents are adequately represented within the current governance structure. If the 
government wishes to strengthen the voice of parents or alter their mandates, one possible 
solution is to allow Parents Commissioners to vote at the Council table. 

II.  Municipal Representatives 

It is the position of the Council of Commissioners of Riverside School Board that the 
addition of 2 Municipal elected representatives to School Board Councils be rejected due 
to issues of conflict of interest. 

The responsibility and duty of an elected municipal official is the wellbeing of his particular 
municipality.  Riverside territory overlaps 101 different municipalities and each has a francophone 
majority.  Each of these officials is elected and accountable to its majority francophone 
community.  How would they act in the best interest of public English education and the English 
community?   

As a recent example, in Longueuil – the largest municipality on Riverside territory – there is 
contention over whether English should be permitted in a city Council meeting. 

III. 1 Principal, 1 Teacher, 1 Support Staff 
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It is the position of the Council of Commissioners of Riverside School Board that the 
inclusion of 1 principal, 1 teacher, and 1 support staff member be rejected due to conflict 
of interest as it is the purview of Council to promote, hire and fire employees. 

Presently, school board commissioners cannot be employees of the school board because they 
would be in conflict of interest.   Indeed, our Council this year has made budget cuts that reduced 
the administrative structure and cut employee positions.  We have named administrators to 
positions and had to dismiss an employee.  All of these directly impact the employment of 
principals, teachers, and support staff.  How could these employees engage in management 
decisions that affect their employment and income?  This would clearly be a conflict of interest 
and it is a major flaw in the ‘leaked’ proposal. 

IV. 4 community or business leaders 

It is the position of the Council of Commissioners of Riverside School Board that the 
present system of electing community representation – electing school commissioners by 
region -  be maintained 

The English-speaking community wants to choose the people they feel will best advocate and 
make local decisions for English educational interests. English school boards need direct 
accountability to the English community. However, in order to adequately represent the large 
Riverside territory, which has diverse regional needs, the present system of election by district  is 
recommended. 

We recommend school board governance with ‘elected’ Commissioners representing the various 
districts of the school board territory as well as Parent Commissioners elected through the 
schools. 

V. Up to 2 co-opted commissioners 

It is the position of the Council of Commissioners of Riverside School Board that the 
option of having up to 2 co-opted commissioners represents the status quo and is 
acceptable. 

The current system of governance gives Councils the ability to name co-opted commissioners.   
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Recommendations for Improvement 

In the words of Winston Churchill, “Democracy is the worst form of government, except for all the 
others that have been tried.”   The same can be said of school board elections.  They may not be 
perfect, but they are better than any alternative.  We should look at ways to improve school board 
elections. 

We would like to highlight that under the present electoral process there are a number of factors 
that have discouraged citizens from voting: 

 Voters are often not on the Electoral list of their choice  
 Information about Elections was unclear and delivered too late for voters to get on the 

Electoral List 
 The School Elections Act has provisions that make it difficult for the community to get to 

know the candidates  
 The existing election process is cumbersome and not cost effective 

On November 7, 2014 the Riverside School Board Returning Officer Kathleen Balfour  issued a 
letter to the Riverside School Board Director General, with a copy sent to the Directeur général 
des élections du Québec.  As shown in Annex 1, it outlines a list of recommendations for school 
board elections, which were supported by resolution of Riverside’s Council on March 3, 2015.  
According to Mrs. Balfour, “the electoral process for school board elections should be simplified 
in order to render it less of a financial burden to school boards and more of an incentive for 
electors to come out and vote”. 

Riverside School Board Commissioner Douglas Smyth has written a letter to the Elections Study 
Panel outlining recommendations to remedy shortcomings that he encountered first-hand when 
he ran an election in 2014. In the words of Commissioner Smyth, “What is needed is a drastic 
revision to the process.”  We have included this letter in Annex 2. 

The Riverside Council of Commissioners supports the recommendations to revise School Board 
electoral process as indicated by Riverside School Board Returning Officer Kathleen Balfour and 
by Commissioner Douglas Smyth. 

We would also like to list our priorities for electoral reform: 

 

Make it easier to get on the Electoral List  

In the last election there were many problems with the Electoral list (see Annex 1) that reduced 
voter turnout.  They could be resolved by the following: 
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1. If you pay English School Board taxes then by default you are on the English School Board 
Electoral list. 

2.  It you graduate from an English School Board then by default you are on the English School 
Board Electoral list. 

3.  A person is removed from an Electoral list only by written consent.  This would eliminate the 
many unpleasant surprises to voters who found they had been removed from the English School 
Board electoral lists without their knowledge or consent. 

 

Make it easier to get informed about voting choices 

Voters need to get to know the candidates, their experience, and their ideas.  Without this, there 
is low voter turnout.  We recommend: 

1.   Open schools to ‘meet the candidate’ events and candidate debates.  This is presently not 
allowed in the School Elections Act.  It is counter-productive to disallow use of school premises, 
the ‘hub’ of the English-speaking community, to promote exchange of information and allow the 
community to express their preferences and concerns about the education system. 

 

Make it easier to vote    

Many English School Boards cover large territories.  In Riverside sometimes a voter would have 
to travel 40 minutes to a polling station.  In other English boards the travel time to a polling station 
was sometimes longer. In more densely populated communities, there was sometimes a long 
voting line and people were discouraged and went home without voting.  Also, sometimes people 
travel away from home and are not present on voting day.   

1.  Consider on-line voting.  We now live in a society where on-line transactions are the norm.  
We recommend on-line voting.   

2.  For those voters who are not comfortable with on-line voting, there should be the option of 
mail-in voting as is presently done for people out of the country during federal elections. 

3.  If neither of the above is possible, an alternative proposal would be to twin municipal elections 
with school board elections.  
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Conclusion 

We recommend a School Board governance of Parent Commissioners elected through the 
schools and ‘elected’ commissioners representing the various districts of the school board 
territory. 

School commissioners bring knowledge of local issues in the English community and express 
these interests in school board discussions.  School boards, through elected commissioners and 
parent commissioners, respond to local priorities in the English community and are instrumental 
in directing the development of local policies, programs and solutions that respond to local needs.  
Our role is to maintain a focus on student achievement and participate in making decisions that 
benefit the entire board. 

The English community wants to choose the people they feel will best advocate and make 
decisions for English educational interests. 

The electoral process for school board elections needs to be reviewed: simplified to render it less 
of a financial burden and making it easier for voters.  We have made recommendations regarding 
Electoral lists, how to promote the exchange of information with candidates and how to make it 
easier to vote. 

We sincerely hope that these reflections and recommendations will help the Elections Systems 
Study Panel as they examine matters surrounding school board elections and look for improved 
mechanisms for the English-speaking community in Quebec to retain the management and 
control of our education system. 

 

Dan Lamoureux      Lesley Cuffling 
Chairman       Vice Chairman 
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ANNEX 1 

November 7th, 2014 

 

Sylvain Racette 
Director General of Riverside School Board 
7525 ch. De Chambly 
Saint-Hubert, Qc  J3Y 0N7 

Subject – Report of the 2014 School Board Elections 

Dear Mr. Racette, 

Thank you for the opportunity to have worked as Returning Officer for the 2014 Riverside 
School Board elections. 

As you know, we held elections in all 15 sectors of the school board for the election of a 
Chairman.  In additions, elections were held in 7 sectors to elect 5 commissioners for electoral 
divisions 1, 4, 7, 8 and 9 and commissioners were elected by acclamation in electoral divisions 
2, 3, 5, 6, 10 and 11. 

Please see attached the following reports:  Rapport global des résultats; Liste des résultats du 
scrutin; Liste des candidats élus par commission scolaire ; et Liste des statistiques des résultats 
du scrutin.  These statistical reports show the results from various points of view. 

In general, the electoral process went very well.  The one area that remains a serious problem 
is the condition of the electoral list for our school board.  In my opinion, changes must be made 
to the process by which the list is generated.  I am attaching some recommendations 
concerning the electoral list and other areas that, I believe, would merit review. 

The electoral process for school board elections should be simplified in order to render it less of 
a financial burden to school boards and more of an incentive for electors to come out to vote. 

I will be forwarding a copy of this report to the DGEQ and would request that Mrs. Denise 
Paulson, Secretary General, bring it to the attention of her Table des secretaries généraux de la 
Montérégie, as well as to the English school boards’ Secretaries General committee.  Perhaps 
these groups will hold more sway with the Director General of Elections of Québec than the 
voice of one Returning Officer. 

I also believe that the new Council of Commissioners is in a prime position to submit a report to 
the DGEQ from the perspective of candidates who have had very recent contact with electors 
and have heard their frustration with the process of being added to an English school board 
electoral list. 

In conclusion, it has been a pleasure working with all of you at Riverside School Board and I 
wish you much success in this new four-year mandate.  I will provide a financial update as soon 
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as the costs for electoral personnel are available.  I would also encourage all authorized 
candidates to submit their report of electoral expenses as soon as possible so that we may 
know the full financial cost of these elections. 

 

Respectfully submitted, 

 

Kathleen Balfour – Returning Officer 

c.c. Denise Paulson, Secretary General – RSB 
  Directeur général des élections du Québec  
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ADDENDUM 

Report of the 2014 School Board Elections 

Riverside School Board 

 

Electoral List 

 The electoral list should be sent to school boards sooner.  I suggest that it arrive on the 
first day of the process - 45th day prior to election day. 
 

 The Avis d’inscription could be mailed no later than the 41st day and received by the 
electors in plenty of time to enable them to come to the Revision Board. 

 
 The Revision Period could start on the 33rd day prior to Election Day and end on the 19th 

day as it does now.  This would give 12 days of revision, including one full weekend (not 
Thanksgiving weekend). 

 
 The electoral list should always be revised in its entirety, regardless of whether elections 

are being held in all divisions.  Note:  The exception would be a partial election. 
 

 The electoral list should be tied to the School Board Tax bill since many already believe it 
is.  There could be a tear-off portion that would be filled in by the tax payer and transmitted 
to the DGEQ each year.  Alternately, individuals who pay their school taxes to an English 
school board could be on that electoral list by default. 
 

 New and more precise guidelines need to be adopted for accurately entering parent 
information at the time of student registration.  Since the Québec Medicare card is used 
as one of the defaults for updating the electoral list in Québec we suggest that it be used 
to identify each parent name at registration, ensuring that the spelling is entered exactly 
as it is on the provincial electoral list.  The DGEQ should provide these guidelines. 
 

 A notice from the DGEQ to new voters (persons turning 18) should contain a clear and 
prominent mention about making a choice to be either on the English or the French 
school board electoral list.  Individuals who attended English schools could be added to 
the English School Board list by default. 
 

 Provincial tax returns could contain the question about which school board electoral list a 
person wishes to be added to. 
 

 Finally, why not allow electors to be added to the English school board electoral list on 
voting day by completing a Notice of Choice form at the Verification Table.  That form 
would then be submitted to the DGEQ thereby correcting omissions to the list.  The same 
could be done for electors wishing to be added to the French school board list who were 
placed on the English list in error. 
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Mailings 

 Canada Post should be alerted to the poor service given for the 2014 elections.  If they 
are not willing to provide the service as they did in 2007, they should at least do their 
utmost to increase the workforce so that delivery is completed efficiently and in a timely 
fashion.  Many cards never were not delivered and many took an inordinate amount of 
time to reach their destination. 

 The wording on the card is very misleading.  There should not be a question – “Are you 
registered on the List of Electors?”  This was very confusing for many electors and we 
received countless telephone calls from irate electors.  There should be a positive 
statement only – “The following person or persons are registered on…..”  If the card is for 
an address where no elector was found then there could be an asterisk referring to a short 
statement to that effect.  There should be a mention on this card such as – “Keep this card 
to take to the polling station”. 

 The asterisks that do exist are also unnecessary and misleading.  If this information must 
appear on the card then only the one line in bold should appear - the long and convoluted 
explanation beside the two asterisks was a hindrance, had errors in the English and 
confused electors. 

 Consider combining the two mailings and sending a second mailing only to those who 
were added to the electoral list during the Revision Period.  The second mailing did not 
contain the names of the electors and this was a problem. 

 Consider allowing a mail-in vote for School Board Elections only.  The mailing documents 
could be sent with the Avis d’inscription and those who are added to the electoral list could 
receive the documents at the Revision. 

 

Meet the Candidates 

 The School Elections Act should encourage parents on Governing Boards, PPO’s or other 
parents’ groups to organize and hold meetings to introduce and hear from the candidates.  
They should be allowed to invite all parents and to use the school facilities, outside of 
school hours, to hold such a meeting.  These groups should be able to use the premises 
free of charge or for a nominal fee as long as all candidates are invited.  This would not 
constitute an electoral expense for the candidates.  The current system makes it very 
difficult for the electors to get to know who they should vote for. 

 

Public Notices 

 Eliminate the first public notice that must be published in the newspapers and replace with 
a one-time full page announcement in major French and English newspapers that would 
be paid for by the DGEQ.  This announcement could include a list of every school board 
with their coordinates. 
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 Eliminate the results public notice in favour of:  positing on website; email to all parents; 
post in schools; and include in all newsletters. 

 

Polling Stations 

 Allow the combining of electoral divisions at polling stations in the more populated areas 
– e.g. Brossard One and Two could be in the same place allowing for, perhaps, two polling 
stations per electoral division, resulting in faster flow of voters without additional costs. 
 

 The resulting savings would allow us to have more sectors in the rural areas where the 
distance to travel to vote is considerable and probably affects voter turnout.  With this 
change we could also dispense with Advance Polling where there is a very small number 
of electors. 

 

Itinerant Voting 

 Dispense with this category altogether for School Board elections.  It is an unproductive 
use of time and an unnecessary expense.  For the past two elections we have had not 
one request and we have had some confused and annoyed managers of senior 
residences. 

 

Authorization of Candidates 

 I do not see the point of authorizing candidates prior to the electoral period.  This process 
incurs costs for the school board and does not give the candidate any real advantage.  
The DGEQ would also save money by not having to place the public notices about such 
authorizations. 

 

Respectfully submitted – Kathleen Balfour, Returning Officer 
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ANNEX 2 

 

Elections Study Panel 

From: Douglas Smyth, Riverside School Board Commissioner 

July 2, 2015 

Dear Esteemed Panel,  

I am writing to you as a Commissioner of Riverside School Board representing the electoral 
division of Roussillon in the Montérégie. I have served as a school board Commissioner for four 
years having first been appointed due to the absence of a Commissioner in my area and finally 
being elected in the November 2, 2014 elections. I have therefore had very recent firsthand 
experience of having run an election.  

The current and former Provincial Governments have expressed concern over the poor voter 
participation for school board elections.  The solution of the current Liberal Government seems to 
be to throw out the baby with the bath water, not wishing to revise the electoral process but to 
abolish it for some undetermined, untried other form of governance.  

In having recently gone through an election I experienced many impediments to the electoral 
process which lead me to propose that a scrapping of the current form of School Board 
Governance is unwarranted. What is needed is a drastic revision to the process. 

In my experience many of these barriers to voter participation in the November 2, 2014 School 
Board elections can be directly related to overly restrictive electoral procedures which place a 
burden on the electorate, candidates and school boards by the DGEQ. If the role of the DGEQ is 
to promote democracy in Quebec I can only state, that they have failed in many instances in their 
mandate. Here are many of the shortcomings I observed as a candidate. 

ELECTORAL LISTS 

1. Graduates from Anglophone School Boards are defaulted to the French school Board 
lists.  

During my campaign I met with many voters who expressed dismay that there recently graduated 
sons or daughters, having graduated from an Anglophone institution in Quebec, were by default 
placed on Francophone school board lists to which they have no affiliation both as a students and 
as young members of their Anglophone communities. Is this how the DGEQ wishes to promote 
democracy in Quebec? In adopting this procedure the DGEQ is effectively reducing the number 
of qualified Anglophone voters that would appear on English School Board lists. Therefore a first 
recommendation I would make to the panel is that they request that the DGEQ do what makes 
democratic sense.  
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Recommendation # 1: Voters that have graduated from English School Boards should be 
placed on English School Board electoral lists by default.  

 

2. Electoral lists are not linked to School Board tax bills 

During my campaign I spoke with many Riverside School Board tax payers who automatically 
assumed that they were eligible to vote in the Riverside School Board elections as a result of their 
paying taxes to the board.  

Recommendation # 2: My second recommendation is therefore that electoral lists in 
school board elections be generated in part and by default from individuals who pay their 
school taxes to an English school Board.  

 

3. Period for electoral lists revision is too distant and poorly publicized 

While the elections were held on November 2nd, 2014 the revision period for electoral lists was 
held in the last week of September. This length of time resulted in many electors who might be 
voters to be excluded from the electoral lists as they missed the period of revision simply because 
it was too far removed from the actual date of the election and they were not aware of it as little 
publicity had been circulated to voters about this date. In fact Riverside voters received an 
information card which highlighted critical dates the week before the election making the 
information they contained useless as many critical dates, like the revision period, had already 
passed.  I must state that there was nothing more disheartening to me as a candidate to have an 
elector, I had convinced, to come to vote on election day only to be told that they were not on the 
electoral list and therefore ineligible to vote. I feel that in the DGEQ’S attempts to protect against 
electoral fraud they have lost sight of the fact that we need to facilitate getting voters onto electoral 
lists. Their requirements actually have the opposite effect of reducing the number of voters.  

Recommendation # 3: My third recommendation to the panel then is to request that the 
DGEQ allow voters to complete Notice of Choice forms at the Verification Table on 
Election Day so that they can vote and then be added to the electoral list for future 
elections.  

 

4. Electoral Lists do not have phone numbers. 

There are few resources for candidates to run their election so that any information on electoral 
lists that can facilitate this task should be included. Electoral lists do not include phone numbers 
so that a candidate must turn to search engines such as 411 to acquire this information. Why 
does the DGEQ find it necessary to exclude this information from candidates or at least facilitate 
a means to acquiring this information? 
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Recommendation # 4: Electoral lists should contain phone numbers so that contacting 
voters is not hindered but facilitated by the DGEQ for candidates.  

 

CANDIDATE MEETINGS 

Candidate meetings are not facilitated but hindered 

Prior to my first election I imagined that schools would facilitate debates between candidates so 
that voters might become more aware of their positions through which voters could make an 
educated choice about the person they wished to vote for. In my experience nothing could be 
further from the truth. During the election period all contact with governing board members, PPO 
participants on school property and any contact beyond handing out flyers at day care or after 
school is prevented with voters. The School Board and its staff are instructed to curtail any and 
all campaigning in the schools so that candidates are made to feel like pariahs in their schools. 
The result is that voters remain uneducated about candidate intents beyond the pamphlet that the 
DGEQ permits to publicize their platform. How can voters engage in an election when they are 
prevented from meeting candidates in an organized fashion? 

Recommendation # 5 

School boards should be permitted to facilitate meetings organized by parent groups 
such as the PPO or governing boards so that candidates can reach the voters with their 
message rather than being treated as pariahs by the system they will in fact represent 
when elected. 

 

PROVINCIAL GOVERNMENT  

Previous provincial governments had been tasked with revising electoral laws so that school 
board elections would be paired with municipal elections. It is the responsibility of government to 
enact laws that will revise electoral laws to have the effect of increasing participation in elections. 
Why have the current and previous provincial governments not revised electoral laws to facilitate 
vote participation as they had promised they would do? 

Recommendation # 6:  

Pressure the current provincial government to amend electoral laws to pair School Board 
elections with Municipal elections so that School Board elections take place in a larger 
context which will increase voter participation. 

 

MODERNIZE THE ELECTORAL PROCESS 

Yesterday a plebiscite was held for voters in BC to either vote in favor of an increase in taxes to 
fund a new transit system in Vancouver or to take a stance against such a proposal. The vote 
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was held by mail so that voters had the convenience of sending in their ballots. The current 
electoral process maintained by the DGEQ is antiquated and out of date. Polling stations, paper 
ballots and pencils should in my opinion go the way of the dinosaur.  

Recommendation # 7  

Modernize the electoral process so that voting is facilitated for voters by electronic or 
other means so that voting becomes a simple act and not an onerous chore.  

 

CONCLUSION 

I have made 7 recommendations that I feel will alter the success of School Board elections.  

To summarize, many of the current practices promoted by the DGEQ to facilitate elections, in fact 
have the opposite effect of hindering the electoral process. In their paranoia of protecting against 
electoral fraud they have constructed a system that does little to promote democracy.  

Provincial Governments past and present had engaged in a process by which they would attempt 
to revise the electoral process for School Board elections. Instead they have abdicated their 
responsibilities to propose revisions for School Board and electoral law opting for their 
abolishment.  

Low voter participation is cited as the reason for their actions when the lack of action on the part 
of the DGEQ and current and past provincial governments have indeed created the system that 
is intended to fail.   

 

 


