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COUNCIL OF COMMISSIONERS 

 
 

 
 

Minutes of the proceedings of a regular session of the Council of Commissioners of Riverside School Board held at 
the Administration Centre, 299 Sir-Wilfrid-Laurier Blvd., St. Lambert, Québec on January 18, 2011. 
 
The Secretary General established that quorum was met and Vice-Chairman Debbie Horrocks, called the meeting to 
order at 7:35 p.m. 
 
COMMISSIONERS PRESENT: 
F. Blais 
P. Booth Morrison 
M. Cloutier 
P. D’Avignon 
H. Dumont 
 

D. Gareau 
M. Gour 
D. Guerriero 
D. Horrocks 
D. Lamoureux 
 

M. L’Heureux  
L. Llewelyn Cuffling 
N. Nichols 
S. Rasmussen 
D. Smith 
PARENT – D. Copeman 
 

Regrets: M. Bell; K. Cameron; A. Capobianco Skipworth; G. Sastre; P. Chouinard 
 
Also present 
Stephen Lessard, Director General 
Denise Paulson, Secretary General 
Michel Bergeron, Director of Financial Resources  
Lyse Gendron-Brodeur, Director of Secondary Schools 
Wendy Bernier, Interim Director of Human Resources 
 
Presence noted: Johanne Plourde, Steve Le Sueur, Trudy Williams, Myra Kestler, Duffy Kraus 

ADOPTION OF THE AGENDA: 
IT IS MOVED by Commissioner Nichols and seconded by Commissioner Dumont that the 
agenda be adopted and that a copy be appended to the Minutes of this meeting. 

UNANIMOUS
 
PUBLIC QUESTIONS :  None 
 
ADOPTION OF THE MINUTES OF THE SPECIAL MEETING HELD ON NOVEMBER 16, 
2010 
IT IS MOVED by Commissioner Cuffling and seconded by Commissioner L’Heureux that the 
Minutes of the special meeting held on November 16, 2010 be adopted. 

UNANIMOUS
 
BUSINESS ARISING FROM THE SPECIAL MEETING OF NOVEMBER 16, 2010: None 
 
ADOPTION OF THE MINUTES OF THE MEETING HELD ON DECEMBER 14, 2010 
IT IS MOVED by Commissioner Smith and seconded by Commissioner Rasmussen that the 
Minutes of the meeting held on December 14, 2010 be adopted as corrected. 

UNANIMOUS
 
BUSINESS ARISING FROM THE MINUTES 
The Director General followed up: 

• The parking situation at ACCESS has not been resolved but we continue to work with 
the City of St. Lambert. 

• We continue to be in contact with the Ministry re the Board Office Relocation. 
• The Secretary General sent a memo to the Governing Board chairs as a follow up to the 
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resolution from the Parents’ Committee re life-threatening allergies 
 
CHAIRMAN AND DIRECTOR GENERAL 
Chair’s report – None 
 
Director General’s Report – S. Lessard 

• Participated in the celebration of the retirement of Louise Jackson, specialist in Bill 101, 
on December 15.  Carole Lefrançois has assumed the duties of this position. 

• Gail Somerville and I met with Don Shewan at Champlain Regional College re Adam’s 
PACE programme.  We hope to increase enrolment from 6 to 8 students.  Will meet 
again in March. 

• Mrs. Nicole Ménard visited ACCESS, accompanied by Dawn Smith, Pierre Farmer, 
Louise Beaupré and myself, on December 20. 

• On December 23, Mrs. Ménard informed us that we would be receiving a permanent 
authorization for Bricklaying and Masonry and a provisional authorization for Pharmacy 
and Technical Assistance.  She assured me that Mrs. Beauchamp was aware of the 
particular circumstances regarding our Board Office relocation. 

• Received written confirmation from MELS re two vocational education programmes on 
January 6.  Wrote to Mrs. Ménard thanking her for her interventions re vocational 
education and asked if there was further news re relocation. 

• On January 6, received confirmation of $2,176,313.00 for 2010-2011 in building 
maintenance grants. 

• Spoke with Geoff Kelley on January 7 re board office relocation. 
• Attended the Administrators’ New Year’s social with Directors and Commissioners on 

January 12. 
• There were 4 expulsions since the last Council meeting:  1 from Heritage, 2 from 

Centennial and 1 from Chambly Academy.  Three were for possession of drugs and one 
was for possession of a weapon. 

Parents’ Committee:  P. Chouinard/D. Copeman 
• No report 

 
REPORTS (non-voting items only) 
 
Executive - L. Cuffling: 

• No report. Next meeting is February 1, 2011. 
 
Transportation Advisory – L. Cuffling 

• No report. 
 
Communication – M. Cloutier: 

• No report. Next meeting is January 25, 2011. 
 
Education – D. Smith: 

• No report. Next meeting is January 24, 2011. The presentation planned by the REACH 
Ad Hoc Committee will take place at a later date. 

 
Finance and Audit – P. D’Avignon 

• No report. Next meeting is on January 25, 2011. 
 
Governance and Ethics – F. Blais 

• No report. Next meeting is on February 1, 2011. 
• To a question posed by Commissioner L’Heureux, Commissioner Blais responded that 

the Committee was studying the question of whether to appoint a third ethics officer or 
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propose an amendment to the Ethics By-Law. 
 
Human Resources – H. Dumont: 

• No report. Next meeting is on January 25, 2011. 
 
Material Resources and Safe Schools – P. D’Avignon 

• A meeting was held on January 11. 
• Technology presented a statistical report. 
• No news on Board Office relocation. 
• Discussed an accident report. 
• Permanent authorization was received for Bricklaying-Masonry; provisional 

authorization was received for Pharmacy Technical Assistance . 
• Next meeting is February 8, 2011.  

 
QESBA – P. D’Avignon: 

• No report  
 
NEW BUSINESS 
 
Resolution B378-20110118 
ADOPTION OF  THE DRAFT STRATEGIC PLAN 2010-2015 
 
WHEREAS, in accordance with Article 209.1 of the Education Act, the draft Strategic Plan for 
2010-2015 was presented to the public on November 16, 2010; 
  
WHEREAS public consultation was held from November 17, 2010 to January 17, 2011; 
 
IT IS MOVED by Commissioner Cuffling, seconded by Commissioner L’Heureux, that the draft 
Strategic Plan 2010-2015 be adopted and that a copy be appended to these minutes. 

UNANIMOUS 
 
Resolution B379-20110118 
ADOPTION OF THE PLANNING DOCUMENT - PLANNING FOR OUR SCHOOLS 2011-2014 
 
WHEREAS public consultation was held from November 17, 2010 to January 7, 2011; 
 
IT IS MOVED by Commissioner Smith, seconded by Commissioner D’Avignon that the preliminary 
document entitled “Planning for Our Schools 2011-2014”, which regroups the documents listed 
below be adopted as modified. 
 
• Three-Year Plan of Allocation and Destination of Immovables 
• List of Schools 
• Deeds of Establishment  
• Enrolment Criteria 

UNANIMOUS
 
HR270-20110118 
RESIGNATION OF THE DIRECTOR GENERAL FOR PURPOSES OF RETIREMENT 
 
IT IS MOVED by Commissioner Dumont, seconded by Commissioner Horrocks, that the 
resignation of the Director General, for purposes of retirement effective April 1, 2011, be 
accepted with regret. 

UNANIMOUS 
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Commissioner Dumont read a statement thanking the Director General for his contributions to 
education during his 35 years of service to Riverside School Board and wishing him well in 
retirement. 
 
Commissioner Horrocks took the opportunity to express her heartfelt appreciation for the 
Director General’s work at Riverside and to congratulate him on his retirement. 
 
 
OTHER BUSINESS 
 
Commissioner Gareau asked the Director General whether any Board Directors would be 
attending the Leadership Camp being held next week. Mr. Lessard responded that although he 
would not be able to go, at least one of the directors would be present, as they have in the past. 
 
Commissioner L’Heureux suggested that the date of the January meeting be modified in order 
to allow committee meetings to meet prior to Council.  
 
Correspondence - As listed in Appendix “A” to these Minutes.  Copies available to the public. 
 
 
PUBLIC QUESTIONS :  (Start time -      )  

•  
(End time -      ) 
 
ROUND OF APPLAUSE 

• Commissioner D’Avignon reported that a 2011 Second Place ASHRAE Technology 
Award in recognition of outstanding achievement in the design and building of energy-
efficient buildings was presented to DESSAU for a project done at St. Johns School. 

 
CLOSING: 
IT IS MOVED by Commissioner Blais and seconded by Commissioner Cuffling at 8:05 p.m. that 
the meeting be closed. 

UNANIMOUS
 
 
 
 

__________________________________ 
Debbie Horrocks, Vice-Chairman 

 
 

__________________________________ 
Denise Paulson, Secretary General 
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Appendix “A” 
 
 
 
 
 

 
CORRESPONDENCE -  RIVERSIDE SCHOOL BOARD 

2011.01.18 
 

FROM  TYPE SUBJECT 
 
Line Beauchamp, MELS 

 
Letter to the Chairman 

 
Authorization for educational 
programs 

 
Line Beauchamp, MELS 

 
Letter to the Chairman 

 
Approved projects 

 
Stephen Lessard, Director 
General 
 

 
Letter to the Chairman 

 
Resignation 

 
Stan Magidson, Institute of 
Corporate Directors 

 
Letter to the Chairman 

 
Professional development 
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CONSEIL DES COMMISSAIRES 
COUNCIL OF COMMISSIONERS 

 
 
 

Members are hereby convened to a regular meeting on 
Tuesday, January 18, 2011 at 7:30 p.m. at the Administration Centre 

299 Sir-Wilfrid-Laurier Blvd., Saint Lambert, Québec. 
 

 AGENDA – REGULAR MEETING 
 
 
1. Call to Order and Quorum 
2. Adoption of the Agenda (a 10 minute break will be called during the meeting) 
3. Questions from the Public  – 30 minutes 
4. Approval of Minutes 

4.1 Adoption of the Minutes of the special meeting of November 16, 2010 
4.2 Business arising from the Minutes of the special of November 16, 2010 
4.3 Adoption of the Minutes of the meeting of December 14, 2010 
4.4 Business arising from the Minutes of the special meeting of December 14, 2010 

5. Chairman and Director General 
5.1 Chairman’s Report 
5.2 Director General’s Report 
5.3 Parents’ Committee Report 

6. Committee Reports 
6.1 Executive 
6.2 Transportation 
6.3 Communication 
6.4 Education 
6.5 Finance and Audit 

6.6 Governance and Ethics 
6.7 Human Resources  
6.8 Material Resources and Safe Schools 
6.9 Q.E.S.B.A. 

7. New Business 
7.1. Adoption of the Strategic Plan 2010-2015 
7.2. Adoption of the Planning Document 2011-2014 
7.3. Resignation of the Director General for Purposes of Retirement 

8. Correspondence 
9. Other Business 
10. Questions from the Public – 20 minutes 
11. Round of Applause (limit of 2 minutes/member) 
12. Closing 
 

 
 
 
 

Given at St. Lambert, Québec, on January 14, 2011 
 
 
 
 
 
 
 

Denise Paulson, Secretary General 
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Adopted at the Regular Meeting of the Council of Commissioners 
January 18, 2011 - Resolution:  B378-20110118
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INTRODUCTION

Riverside School Board provides a variety of educational programs and services to 
youth and adult students in the Montérégie region of Québec.  With a large 
territory covering over 7,500 square kilometres, we serve approximately 10,500 
students.  The school board’s distinguishing features include a commitment to an 
inclusive education model for students with special needs and a capacity to 
graduate bilingual students.   

During the 2009-2010 school year,  Riverside School Board undertook the de-
velopment of a Partnership Agreement with the Ministère de l’Éducation, du Loisir 
et du Sport (MELS).  Our Partnership Agreement and Strategic Plan go well 
beyond the scope required by the MELS.  This Strategic Plan builds on the current 
success of our students and outlines five specific goals developed to have a 
positive impact on student success.  It will be reviewed annually over the next five 
years and adjustments will be made to ensure optimal success for our students. 

Riverside’s eighteen elementary schools offer a rich variety of educational pro-
grams, including the International Baccalaureate Primary Years Program and 
English, Immersion and Bilingual models of language delivery.  Our elementary 
schools offer academic, social and extracurricular programs that respond to the 
needs of their students and communities.

Riverside has six secondary schools.  Two offer the International Baccalaureate 
Middle Years Program.  One of these schools also offers a Sports Concentration 
program, an Arts Focus program and is a regional site for the Work-Oriented 
Training Pathway.  Another secondary school offers an enriching diversity of pro-
grams such as a Talented and Gifted Program and a regional program for students 
experiencing difficulty in the traditional programs.  Another school provides 
community-based schooling from Kindergarten to Secondary V.  Riverside also 
has an alternative school that provides services to disenfranchised students.  We 
also have a specialized school that offers services to students aged 4 to 21 who 
have moderate to severe developmental delays.  All our secondary schools offer a 
variety of extracurricular sports and cultural programs that contribute to school 
spirit and student success. 

Riverside offers an extensive summer school program providing secondary school 
students with another opportunity for success.  Most secondary schools also offer 
a readiness camp to support Grade 6 students in their transition to secondary 
school.

Our Adult and Vocational Training Centre (ACCESS) provides students with an 
opportunity to complete their secondary school education as well as undertake 
vocational education options in administration, commerce and health care. 
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Riverside School Board has two Community Learning Centres: one located at St. 
Lambert Elementary and the other at Mountainview School in Otterburn Park. The 
vocation of our CLCs is to support English minority communities in education and 
community development.  They work with other community organizations on the 
South Shore to increase access to English programs and services, to fulfill their 
mission of increasing student success, promoting lifelong learning and enhancing 
the vitality of the English-speaking community in their areas. 

Riverside School Board has one of the highest graduation rates in Quebec, placing 
consistently among the top 5 of 72 school boards.  Additional programs are in 
place to support a diversity of student needs, including programs for four year olds 
and special classes for Students At-Risk in both elementary and secondary 
schools.
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EXECUTIVE SUMMARY

GOAL 1: INCREASE THE GRADUATION RATE OF STUDENTS 
 UNDER THE AGE OF 20 

The most recent graduation statistics date from 2008.  In 2008, Riverside had a 
graduation rate of 80.4%.  Although this rate compares favourably with the 
provincial average of 72.4%, it is important to note that the MELS-assigned 
graduation target for Riverside is 88% by the year 2020.  This target will require 
significant improvement and changes in strategic areas; objectives, targets and 
strategies have been designed to increase student success and retention in each 
of the elementary, secondary and adult education sectors.  

MELS data shows that in 2007, 24% of Riverside’s youth sector population in 
Secondary II, III, IV and V left Riverside School Board without obtaining a diploma 
or qualification.  In addition, twice as many of the dropouts in Secondary V were 
boys as compared to girls. 

The data also shows differential rates of success between boys and girls:  this will 
be a focus for improvement.  In 2008, Riverside girls demonstrated a graduation 
rate of 87.2%.  However, the corresponding rate for boys was 73.4%, almost 14% 
lower.  The significantly lower success rate and higher drop-out rate of boys is a 
cause for concern and is addressed in the professional development plans for 
administrators and teachers. 

Mathematics is a compulsory subject required for promotion, placement and 
graduation in all sectors including post-secondary.  Improving student success in 
Mathematics should lead to overall greater levels of student success.  Professional 
development will focus on improving teacher proficiency in teaching mathematics. 

GOAL 2: IMPROVE MASTERY OF THE FRENCH AND ENGLISH LANGUAGES 

Previous Riverside Strategic Plans recognized the critical importance of literacy 
and provided an array of professional development activities to support student 
success in this area.  In this Strategic Plan, literacy continues to be an area of 
focus for Riverside and the strategies identified will enhance and improve 
approaches already in place.  Riverside recognizes the importance of early 
intervention to ensure success in later years of schooling.  Consequently, it will 
target improving the mastery of language for Elementary Cycle 2 and Secondary 
Cycle 1 students.  The emphasis will be on improving the level of student success 
in reading at Elementary Cycle 2 and Secondary Cycle 1.  Long-term plans will rely 
on the analysis of results obtained and the targets set for French as a Second 
Language (FSL) and English Language Arts (ELA) programs.  

Five goals comprise the 2010-2015 Riverside School Board Strategic  Plan.  
Following the Executive Summary, additional detailed information is 
provided on each goal, its objectives, targets, actions and strategies. 
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The objective for both elementary and secondary is to increase the percentage of 
students achieving level 4 or greater on the Scales of Competency. Student 
performance at level 4 or greater was selected as an indicator, since level 4 is the 
capacity of the student to clearly meet the requirements of the Program. The target 
set facilitates the ability of schools to analyse their own situation and to identify 
accurately school-based targets that are appropriate for their student population. 

A variety of strategies will be implemented to address the needs of students at the 
elementary and secondary levels with respect to reading. Chief among these is the 
Literacy Toolbox in which cohorts of French Second Language and English 
Language Arts teachers from all schools will participate in a series of professional 
development sessions.   Other areas of focus that will be used to support the devel-
opment of literacy skills include topics such as the predispositions of boys and the 
use of Information and Communication Technologies. 

GOAL 3:  IMPROVE THE EDUCATIONAL SUCCESS AND 
 PERSEVERANCE OF STUDENTS WITH SPECIAL NEEDS 

Riverside School Board encourages inclusion of Students with Special Needs into 
regular classes.  Our mandate is to offer a stimulating and caring environment 
which will enable all students to achieve personal success.  

Students who have learning difficulties, mild behaviour problems and/or social 
maladjustments, are considered to be “Students At-Risk”.  “Students with 
Handicaps” refers to students who have been recognized through the validation 
process of the MELS. The specific support measures put into place for each of 
these students are identified in an Individualized Education Plan (IEP).  These 
support strategies will be monitored continuously and adapted to respond to the 
specific needs of these students. 

There are two components to the Work-Oriented Training Pathway program:  
academic and work-stage.  Despite the fact that the MELS bases successful 
completion of this program on the work-stage component, Riverside School Board 
will ensure that students are also supported as much as possible to successfully 
meet the academic requirements.

Riverside intends to increase the number of Work-Oriented Training Pathway 
program sites in order that this option is more accessible to Students with Special 
Needs.

GOAL 4: IMPROVE HEALTHY LIVING AND SAFETY IN SCHOOLS 

This goal addresses the issues of safety, physical activity and healthy eating and 
the role of Riverside School Board and other partners in supporting the implemen-
tation of the Code of Conduct, the Emergency Measures Plan and the Healthy 
Living Policy. Strategies have been developed to support this goal and various 
monitoring strategies will be in place to allow the school board to measure the 
impact of these strategies on safety, fitness and healthy eating habits.  
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Riverside School Board is committed to providing a stimulating and caring environ-
ment which enables all students to achieve personal success.  As such, it promotes 
responsibility, respect, civility and academic excellence in a safe environment. The 
Riverside Code of Conduct was developed to ensure the consistent understanding 
and implementation of this vision.  It identifies beliefs, standards of behaviour and 
roles and responsibilities of all students, parents, employees and community 
members. School Board responsibilities include ensuring the availability of the 
Code of Conduct in its schools and training staff on application of the Code of 
Conduct.

In addition, staff will be informed and trained on the application of the Riverside 
Emergency Measures Plan so that they may more effectively manage unexpected 
or potentially dangerous situations.  

The Riverside School Board Healthy Living Policy describes the role of the school 
board and other partners in supporting the implementation of its recommendations 
to make healthy choices in our daily lives so as to ensure a direct impact on the 
nutrition of the student population.

GOAL 5: INCREASE THE NUMBER OF STUDENTS UNDER THE AGE OF 20 
 REGISTERED IN VOCATIONAL PROGRAMS 

In order to meet this challenge, the Adult and Vocational Education Centre 
(ACCESS) will focus on informing our community (youth sector) of potential educa-
tional paths, programs and careers in Vocational Education using a variety of 
concrete strategies.  

Riverside will continue to plan for innovative and popular programs to attract 
individuals under the age of 20, especially younger males.  Riverside will also seek 
to develop partnerships with other school boards in order to increase the number of 
programs and services made available to our students.  

Furthermore, our adult sector is developing a global strategy to ensure that the 16 
to 24 year old student population receives services and support in their transition 
from secondary school to post-secondary school. A Concurrent Study program will 
enable students to obtain a Secondary Schools Diploma at the same time as a 
Diploma of Vocational Studies. 
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GOAL 1

INCREASE THE GRADUATION RATE OF STUDENTS UNDER THE AGE OF 20 

OBJECTIVES AND TARGETS 

Objective 1: To increase the number of students obtaining a High School Diploma 
(SSD) or Diploma of Vocational Studies (DVS) or qualification in the 
Work-Oriented Training Pathway (WOTP) before the age of 20. 

Target for Achievement 
Increase the graduation and qualification rate of students under 
the age of 20 from 81% in 2008, to 84% by the year 2015.
(MELS target)

Objective 2: To increase the number of boys obtaining a High School Diploma 
(SSD) or Diploma of Vocational Studies (DVS) or qualification in the 
Work-Oriented Training Pathway (WOTP) before the age of 20. 

Target for Achievement 
Increase the graduation and qualification rate of boys from 
73.4% in 2008, to 79% by the year 2015 and to 85% by 2020.  

Objective 3: To increase the success rate of Elementary Cycle 2 and Secondary  
Cycle 1 students in Mathematics. 

Targets for Achievement 
Increase the rate of students achieving 60% or higher on the 
Secondary Cycle 1 Mathematics final June evaluation by 4% for 
2011.
Increase the rate of students achieving 60% or higher on the 
Elementary Cycle 2 end-of-cycle Mathematics Evaluation 
Situation by 4% for 2011. 

Objective 4: To reduce the annual dropout rate in the youth sector. 

Target for Achievement 
Reduce the annual dropout rate from 24% in 2007, to 16% by 
the year 2015 and to 10% by 2020. (MELS target)
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STRATEGIES AND ACTIONS  

2010-2015
ACCESS will establish a Concurrent Study program for 16 year olds. 

Complementary Services, in collaboration with secondary schools, will : 
- Establish additional Work-Oriented Training Pathway (WOTP) sites; 
- Support the identification of students, student needs and the implementa-

tion of the WOTP. 

Educational Services will:
- Provide regular professional development to increase understanding of 

pedagogical differentiation across the curriculum.   Subject domain training 
will address areas such as: learning styles (boys and girls); physiological 
and cognitive development (boys and girls); Students with Special Needs; 
integration of Information and Communication Technology; literacy 
development; 

- Implement a Riverside Mathematics Toolbox with cohorts of teachers of 
Elementary Cycle 2 and Secondary Cycle 1;  

- Support schools in delivery and use of the Tell Them From Me (TTFM) 
survey; 

- Support the development of transition plans for Students At-Risk in 
Elementary Cycle 3 and Secondary Cycle 1; 

- Support a "Transition to Secondary" Readiness Camp in the summer for 
At-Risk Elementary Cycle 3 students. 

ASSESSMENT AND MONITORING 

Educational Services will collect and monitor data pertaining to: 
- End-of-year academic results in Secondary III, IV and V Mathematics, 

English Language Arts, French Second Language and History & 
Citizenship Education courses as well as data pertaining to boys and girls 
on an annual basis; 

- Graduation (DES or DEP) and qualification rates (WOTP) on an annual 
basis;

- Curriculum Consultants will conduct pre- and post-evaluations with 
teachers and students involved in the Mathematics Toolbox to assess the 
impact of the strategies and resources on professional practices and 
student success; 

- End-of-cycle Evaluation Situation results for Elementary Mathematics 
Cycle 2 and Secondary Mathematics Cycle 1. 

Complementary Services will: 
- Monitor the development of student transition plans, and the “Transition to 

Secondary” program; 
- Collect and monitor academic results of Students At-Risk moving into 

Secondary Cycle 1 in Mathematics, English Language Arts, and French 
Second Language courses.
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GOAL 2

IMPROVE MASTERY OF THE FRENCH AND ENGLISH LANGUAGES 

OBJECTIVES AND TARGETS 

Objective 1: To increase the success rate of Elementary Cycle 2 students in 
Reading: French Second Language programs in Competency 2 
(Interagir: comprendre et lire).

Targets for Achievement 
Increase the percentage of students attaining level 4 or greater 
on the MELS Competency Scales for: 
- Competency 2 Français langue seconde, de base by 5% 

annually;
- Competency 2 Français immersion by 5% annually.

Objective 2: To increase the success rate of Elementary Cycle 2 students in 
Reading: English Language Arts Competency 1 (To read and listen 
to literary, popular and information-based texts). 

Target for Achievement 
Increase the percentage of students attaining level 4 or greater 
on the English Language Arts Competency 1  by 5% annually.  

Objective 3: To increase the success rate of Secondary Cycle 1 students in 
Reading:  French Second Language Competency 3 (Lire des textes 
variés en français / lire des textes courants et littéraires en français).

Targets for Achievement: 
Increase the percentage of students attaining level 4 or greater 
on the MELS Competency Scales for: 
- Competency 3 Français langue seconde, de base by 5% 

annually;
- Competency 3 Français enrichi  by 5% annually.  

Objective 4: To increase the success rate of Secondary Cycle 1 students in 
Reading:  English Language Arts Competency 3 (Reads and listens 
to written, spoken and media texts). 

Target for Achievement: 
Increase the percentage of students attaining level 4 or greater 
on the MELS Competency Scales for Competency 3 by 5% 
annually.
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Objective 5:  To increase the success rate of Secondary V students in the Writing 
component for: (MELS Objective)

- Français langue seconde, de base, Uniform June 
Examination; 

- Français enrichi, June Examination. 

 Targets for Achievement: 
Increase the success rate of students on the Français langue de 
base examination - Writing component by 5% annually:  from 
59.4% in June 2010, to 64.4% in June 2011.
Increase the success rate of students on the Français enrichi 
program - Writing component by 5% annually:  from 76.3% in 
June 2010, to 82.3% in June 2011.

STRATEGIES AND ACTIONS 

2010-2015
Educational Services will provide professional development throughout the 
year to teachers and administrators to support the implementation of 
pedagogical differentiation in both English Language Arts and French Second 
Language.  An area of focus will be the predispositions of boys. 

Subject domain training will address areas such as: learning styles (boys and 
girls); physiological and cognitive development (boys and girls); Students with 
Special Needs; and literacy development. 

Professional development will be provided to a cohort of teachers on 
strategies related to the pedagogical integration of Information and Communi-
cation Technology to impact student success in reading. 

2010-2011
The Language Education Consultants will implement: 
- An “Oral Communication” Literacy Toolbox to a cohort of English Language 

Arts and French Second Language teachers of Elementary Cycle 2; 
- A “Writing Traits” Literacy Toolbox to a cohort of English Language Arts 

and French Second Language teachers of Elementary Cycle 3; 
- A “Reading Literacy Toolbox” to a cohort of English Language Arts and 

French Second Language teachers of Secondary Cycle 1; 
- A “Writing Toolbox” to a cohort of French Second Language teachers of 

Secondary 5. 

A Library Toolbox will be provided to teachers in elementary schools. This 
Toolbox will provide training and resources to encourage a more effective use 
of the school library by teachers and students and will address a greater range 
of student  needs. 

G
O
A

L 
2



 12 

ASSESSMENT AND MONITORING 

Educational Services will monitor the implementation of strategies and collect 
end-of-cycle student results in Elementary Cycle 2 French Second Language 
Competency 2 and Cycle 2 English Language Arts Competency 1 on an 
annual basis. 

Education Consultants will: 
- Administer pre- and post-evaluations to teachers and students using the 

Toolbox to assess the impact of the strategies and resources on 
professional practices and student success; 

- Collect and monitor end-of-cycle student results in Secondary French 
Second Language Competency 3, and English Language Arts Cycle 1 
Competency 3 on an annual basis; 

- Collect and monitor student results on the Writing components of the final 
June Examinations for the French Second Language de base and enrichi
programs.
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GOAL 3 

IMPROVE EDUCATIONAL SUCCESS AND PERSEVERANCE 
OF STUDENTS WITH SPECIAL NEEDS 

OBJECTIVES AND TARGETS 

Objective 1: To increase the success rate of Students with Special Needs  obtain-
ing a Secondary Schools Diploma (SSD) or a Diploma of Vocational 
Studies (DVS). 

Targets for Achievement: 
Increase the graduation rate of: 
- Students At-Risk obtaining a SSD or DVS before the age of 

20 from 45% in 2008 to 55% by 2015; 
- Students with Handicaps obtaining a SSD or DVS from 42% 

in 2008 to 50% by 2015. 

Objective 2: To increase the qualification rate of Students with Special Needs 
obtaining a first qualification in the Work-Oriented Training Pathway 
(WOTP).

 Targets for Achievement: 
Increase the percentage of Students At-Risk obtaining a qualifi-
cation in the WOTP before the age of 20: 
- In the Semi-Skilled program, the increase desired is 5% 

annually;
- In the Pre-Work program, baseline data and targets will be 

generated using the 2010 student results. 
Increase the percentage of Students with Handicaps obtaining a 
qualification in the WOTP before the age of 21: 
- In the Semi-Skilled program, the increase desired is 5% 

annually;
- In the Pre-Work program, baseline data and targets will be 

generated using the 2010 student results. 

STRATEGIES AND ACTIONS  

2010-2015
Complementary Services will ensure that all schools follow the Riverside 
Kindergarten screening process by applying the following actions: 
- Throughout the year, Educational Services will provide professional 

development; 
- Special Education Consultants will provide training to Resource and 

Kindergarten teachers and assist them with the interpretation of results in 
order to establish the form of support needed. 
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To support the professionals working with Students with Special Needs, 
Complementary Services will provide sessions to staff (daycare educators, 
special education technicians, attendants, new teachers) in the following 
areas:  autism, ADHD, behaviour management, differentiation and IEP 
development. 

The RECIT Education Consultant will implement a variety of strategies that 
facilitate the integration of Information and Communication Technologies into 
the curriculum to improve the success of Students with Special Needs. 
Strategies include the use of a variety of tools such as laptops, the SMART 
pen, the SMART board, ABRACADABRA (early literacy development 
software), ePEARL (an electronic portfolio tool) and audio reading materials. 

Complementary Services, in collaboration with secondary schools, will: 
- Establish two additional Work-Oriented Training Pathway sites; 
- Support the identification of eligible students, determine student needs and 

assist with implementation of the sites. 

ASSESSMENT AND MONITORING 

Complementary Services will: 
- Monitor teacher attendance at the training sessions and follow-up 

procedures in schools; 
- Assess the effectiveness of strategies using the feedback given on session 

evaluation forms; 
- Have regular communication with school partners to ensure the develop-

ment of these sites; 
- Monitor the number of new WOTP sites and new student registrations. 
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GOAL 4

IMPROVE HEALTHY LIVING AND SAFETY IN SCHOOLS 

OBJECTIVES AND TARGETS 

Objective 1: All individuals in schools, centres and administrative offices of 
Riverside School Board will be safe from physical, emotional and 
psychological violence or threats of violence. 

Targets for Achievement: 
Reduce the number of occurrences of physical or psychological 
violence to zero. 
Increase the percentage of students who feel physically and 
psychologically safe in their school to 100%.

Objective 2: To increase the number of employees and students who know, 
understand and apply efficiently emergency measures and who feel 
prepared according to the Riverside School Board Emergency 
Measures Plan (EMP).

Targets for Achievement: 
All employees will receive a copy of the EMP and have an 
understanding of it. 
Increase the percentage of students and employees who feel 
that school is a safe environment. 

Objective 3: To improve the understanding and application of the Riverside 
Healthy Living Policy (HLP), with regards to healthy eating, among 
students and employees. 

Target for Achievement: 
All schools will provide a minimum of one nutrition-based 
activity each month. 

Objective 4: To improve the understanding and application of the Riverside 
Healthy Living Policy (HLP), with regards to physical activity, among 
students and employees.

Target for Achievement: 
All elementary schools will participate in at least one 
extracurricular activity per month.
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STRATEGIES AND ACTIONS  

2010-2011
Material Resources will: 
- Assign a professional who will accompany each school with the establish-

ment of their EMP during the initial year; 
- Provide an electronic copy of the EMP to schools in order that schools may 

further distribute a copy to each employee; 
- Develop tools or templates to support schools in their ability to comply with 

the requirements of the Heath and Safety Policy and the EMP. 

2010-2012
The Office of the Secretary General will: 
- Collaborate with an Education Consultant to provide a web-based nutrition 

information campaign using the RSB web site. Details related to healthy 
living (healthy nutrition and physical activity) will be developed and posted 
each month.  Schools will be encouraged to participate in this web site and 
carry out follow-up activities at the school level; 

- Sponsor a “Move-a-thon” activity for all elementary schools. 

2010-2015
Human Resources will:  
- Annually provide all schools with the required number of copies of the 

Code of Conduct;
- Ensure that the Code of Conduct becomes part of daily school life; 
- Ensure that the Code of Conduct is used as a primary tool to reinforce 

practices leading to violence-free environments. 

School board personnel will assist teachers and administrators on the applica-
tion of the Code of Conduct using a variety of programs and strategies. 

Material Resources will: 
- Ensure that Goal 4 is a standing item for meetings of the Management 

Advisory Committee; 
- Ensure that schools provide a minimum of two school-level staff meetings 

that focus on the EMP at the beginning of the year and mid-year; 
- Ensure that systematic debriefing occurs as required between the Central 

Emergency Measures Coordination Committee (CEMCC) and the Local 
Emergency Measures Coordination Committee (LEMCC) following an 
emergency situation, to identify areas that require changes or improvement 
and to develop corrective actions.

ASSESSMENT AND MONITORING 

The Tell Them From Me survey will be used as a means to collect data and 
monitor the impact of strategies applied in this goal. 
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GOAL 5

INCREASE THE NUMBER OF STUDENTS UNDER THE AGE OF 20 
REGISTERED IN VOCATIONAL PROGRAMS 

OBJECTIVE AND TARGET 

Objective 1: To increase the number of students under the age of 20 registered in 
Vocational Education. 

Target for Achievement: 
Increase the number of new students registered in Vocational 
Education by 8% annually. 

STRATEGIES AND ACTIONS  

ACCESS will: 
Inform the Riverside Youth Sector of potential educational paths, programs 
and careers in Vocational Education by:  
- Advertising programs and services offered by the Vocational Centre using 

visual aids (posters, pamphlets, displays) (2010-2011); 
- Participating in information sessions provided by secondary schools and 

establishing bursaries for Secondary V students registered at ACCESS 
(2010-2015);

- Initiating “Show and Tell” activities in elementary schools to share informa-
tion related to educational paths and careers (2010-2015); 

- Developing an “Exploration Laboratory” that provides hands-on 
experiences in Vocational Training (2012-2013). 

Implement outreach strategies that inform beyond the Riverside community by: 
- Updating the current ACCESS website (2010-2011); 
- Applying the use of social networking technology (eg. Facebook, Twitter, 

etc) to share information with the youth sector (2010-2011). 

Create a program for 16 to 24 year-olds to improve student retention and 
perseverance (2010-2013). 

Establish a Concurrent Study program (SSD and DVS) (2010-2013). 

Apply to the Minister for innovative and popular programs that reflect career 
path choices among young adults as well as the demands of the job market 
(2014).
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ASSESSMENT AND MONITORING 

ACCESS will: 
Verify the number of students under the age of 20 registered on an annual 
basis.

Conduct discussions with secondary school administrators and ACCESS staff 
to confirm the degree of effectiveness of the information strategies. 

Monitor the use of the updated website and social networking strategy(ies). 

Verify the number of students contacted or the number of new registrations on 
an annual basis.  
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For additional information on the data supporting these five goals, 
refer to the Riverside School Board Partnership Agreement 2010-2015
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CONCLUSION

Monitoring, revision and reporting mechanisms have been established by the 
School Board to ensure that the 2010-2015 Riverside School Board Strategic Plan 
is effectively meeting identified needs.  

On a biannual basis: 
The Director(s) responsible for a particular goal will evaluate the status of 
the actions and strategies described and provide a progress report;  
The progress report will be submitted to the senior Directors’ Table for 
review, revision and recommendations pertaining to the objectives, 
targets, actions and strategies; 
The progress report will also be brought to any standing committee 
implicated, for feedback and recommendations; 
The Progress Report will be presented to the Council of Commissioners 
for information. 

In addition, progress in relation to the objectives, targets and strategies defined in 
each of the goals will be included in the Riverside School Board Annual Report and 
shared with all stakeholders. 

The Strategic Plan may be revised on an annual basis, according to the information 
received through this monitoring process.
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